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Utility Cost Reduction Measures


County of Will 

Utility Cost Reduction Measures

As part of the County’s focus on fiscal responsibility, and efforts to reduce - County’s operating budget, utility costs must be minimized.   To assist the County to reduce utility costs, it is recommended by the Will County Board that the following guidelines and measures be adopted. This effort is meant to help -insure that County staff is proactive in behaviors that will reduce the total cost of utility usage -in all buildings the County utilizes or controls to provide services.

1. Goal

The acquisition and management of utilities is fundamental to the mission and operation of the County of Will. This reality requires a program that insures that the County is operating, maintaining and repairing components of the utility system to attain optimum efficiency in energy use. It also challenges Elected Officials and County staff to undertake behaviors to limit wasteful use of utilities. In practicing these behaviors, the reduction of utility consumption in Will County  buildings will more readily be,  achieved and enabling the County  attain  its commitment to achieve optimal operational efficiency throughout all County agencies and departments.

These recommended measures address utility usage reduction and utilities management for buildings and facilities managed or operated by the County of Will. Each building and facility is urged to implement the provisions of these measures to reduce energy consumption from fiscal year 2009 levels. System wide, the goal is to reduce total Energy Usage Intensity (EIU), the sum of total electric, gas and water usage divided by the total square foot area of the building or facility (water is only calculated in buildings being serviced by a public water provider) by 20%  by the end of fiscal year 2020. This goal recognizes that there will be differences in attainable energy savings from one building or facility to another, however all buildings and facilities are included and the overall reduction -shouldl be at least 20%.  

These Utility Cost Reduction Measures -propose:

a. Structured and accountable utility usage management.

b. Fiscal accountability for utility use and usage reduction projects.

c. Efficient, collaborative mechanisms for purchasing and delivering energy when             applicable. Provider contracts should be maintained and monitored to insure that the lowest responsible cost utility providers are being awarded County contracts.

d. Future capital projects brought before the County Board are encouraged to seek appropriate guidance regarding design, engineering, electric, HVAC, and other equipment choices to reduce energy consumption. The County Board supports interdepartmental cooperation on capital projects that insures project planning that considers any and all grants and incentives.

2. Applicability


These utility cost reduction measures should apply to all County of Will government 
buildings and facilities managed by Facilities Management and other Departments for 
which the County Board authorizes funding.

3. Responsibility 

To assist all County Agencies and Departments to implement these recommended 
measures, Facilities Management & Resource Recovery & Energy Division are available 
to perform the following:

a. With the support of Department Heads and Elected officials, develop short and long term programs and procedures to minimize utility use and cost in County facilities.

b. With the support of Department Heads and Elected Officials, assist departments to report utility usage reduction projects so that information can be shared with the residents of Will County.

c.    Report periodically to the County Executive and County Board Members on utility usage reduction goals, objectives, and accomplishments.

d.    Providing time and funding for Building Maintenance Managers and Staff to maintain certifications, licenses and  educational requirements  to keep current on the development of utility usage saving equipment, devices, and systems applicable to the County’s needs.

e.    Assist in the development of long-range plans for conversion of inefficient and      dated systems in all County owned buildings and equipment when that building has a useful remaining economic life of five years or greater.

f.     Assist with the coordination the development of energy standards that can serve as guidelines for building and equipment renovation and improvement projects.     

g.   Are available to assist with the dissemination of information regarding the most cost effective construction and rehabilitation methods for facilities and buildings in such areas of lighting, HVAC and building envelopes. Opportunities to incorporate the use of renewable energy where feasible may be considered if a reasonable return on investment can be achieved. A reasonable ROI is considered 8 years of less.  

