
 
SPM Presentation for Building 
Manager’s Meeting 

TNDC’s Sustainability 
Program: An Overview 



Simplified Sustainability Program Manager 
(SPM) Responsibilities, aka: SPM Trifecta  
 
PART ONE 
• Monitoring resource use 
 
PART TWO 
• Capital improvements 
 
PART THREE 
• Outreach & education 

 
SAVE MONEY on recurring monthly operating expenses  

&  
SAVE THE WORLD 

 



SPM Trifecta  
PART ONE 
• Monitoring resource use 
 
PART TWO 
• Capital improvements 
 
PART THREE 
• Outreach & education 



Energy & Water Monitoring 
 

• Look for water and energy spikes – monthly 

• Coordinate with utilities  

• Coordinate with site staff  

• Bring in vendors  

• Brainstorm with site staff and FM 



Historic Success Story – Cameo Toilet Repair 



Ambassador Commercial Space  
(Mason Street Deli) – Leaking / Running Toilet 



Ambassador Commercial Space  
(Mason Street Deli) – Results 

Date
Consumption in 

GALLONS
Date

Consumption in 
GALLONS

1-Feb 1174 22-Feb 97
2-Feb 3081 23-Feb 97
3-Feb 748 24-Feb 59
4-Feb 658 25-Feb 67
5-Feb 905 26-Feb 82
6-Feb 471 27-Feb 97
7-Feb 695 28-Feb 52
8-Feb 598 29-Feb 44
9-Feb 1391 1-Mar 59

10-Feb 2700 2-Mar 82
11-Feb 433 3-Mar 82
12-Feb 441 4-Mar 74
13-Feb 546 5-Mar 82
14-Feb 456 6-Mar 59
15-Feb 538 7-Mar 67
16-Feb 516 8-Mar 67
17-Feb 104 9-Mar 59
18-Feb 321 10-Mar 37
19-Feb 119 11-Mar 29
20-Feb 157 12-Mar 29
21-Feb 67 13-Mar 14

14-Mar 89



Curran House – Irrigation Leak 



Folsom Dore – Toilet Repair & New Faucet 
Aerators 

SAVINGS = OVER TWO THOUSAND GALLONS A DAY 
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Current Sustainability CIs at TNDC  
 

• Lighting Retrofits 
• Sourced from 2013 energy audits  

• Included in 2015 CI budget 

• Fixture upgrades 
• 3 phases of work to be completed in 2016 

• Sensor upgrades 
• Currently collecting information / testing options 

 

• Solar Thermal / Hot Water 
• Aarti 
 
 



Sources of Future Sustainability CIs 
 

• Energy / water monitoring 

• Discussions with site staff 

• FCA walk-throughs 
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Future Sustainability Outreach & Education 
 

• Staff Outreach 

• Green Committee 

• Lunch announcements/mini-training-sessions 

• Quarterly newsletter 
 

• Tenant Education 

• Coordinated by Green Committee – NEED ON-SITE CHAMPIONS 

• Will be discussed with PM for approval 

• 3 training programs at 10 buildings in 2016 

• Water, energy, waste 

 
 
 



Thank you! 
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