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[Guidelines and instructions for drafting this SSRFP are in red and should be changed or deleted before finalizing and distributing.]

«Governmental Unit» 

SITE-SPECIFIC REQUEST FOR PROPOSALS
I. BACKGROUND/OVERVIEW
The Minnesota Department of Commerce (Commerce), through its Guaranteed Energy Savings Program (GESP), has pre-qualified Energy Services Companies (ESCOs) to provide Energy Savings Performance Contracting Services to State Institutions. This Site-Specific Request for Proposal (SSRFP) is being offered to all pre-qualified ESCOs, who also entered into a subsequent master contract with Commerce. 
The GESP provides a standardized process with clear direction and accountability for all State Institutions in development, implementation, and measurement and verification of GESP projects by defining roles and responsibilities; formalizing process steps; establishing maximum cost schedules; providing standard contract documents; and establishing measurement and verification guidelines. 

II. PURPOSE

«Governmental Unit» through the Commerce GESP, seeks proposals from ESCOs for Energy Savings Performance Contracting Services. The State reserves the right to accept or reject any and all proposals.
The goals of the GESP project at «Governmental Unit» are:
· Conduct an Investment Grade Audit (IGA) of «Governmental Unit» facilities to identify Energy Conservation Measures (ECMs).
· Quantify both the cost to implement the ECMs and their associated guaranteed energy and operational savings.

· Identify and address to the extent possible within the self-funded scope of the GESP project assuming a maximum lease term of XX years:

· Facility comfort issues

· Facility maintenance issues

· Deferred maintenance needs

· Develop a Measurement & Verification Plan that balances the cost of M&V with the risk of achieving the guaranteed savings, gathering pre-installation data as required.

· Turnkey implementation of ECMs.

· Training «Governmental Unit» staff on the operation of new systems and equipment.
· Quantify how ECMs implemented under the GESP contribute to «Governmental Unit» achieving the goals stated in this proposal.

III. TECHNICAL FACILITY PROFILE

A. Site Information
	Site Information

	Location
	

	Facility Manager
	

	Number of Buildings
	

	Annual Energy Cost
	

	Utility Companies:
· Electric

· Gas

· Fuel oil

· Propane

· District steam/chilled water

· Other
	


· Building List
List of Buildings (include all buildings that could be potential candidates either now or in the future; you can always scale-back the project scope during contract negotiations if desired).  List only those buildings where you pay the utility bills and have responsibility for upgrades.  Include:

· Name of building 

· Total square footage of conditioned space. 

· Primary use of building (school, office, etc.)

· Year constructed 

· Year of any major modifications, additions or renovations (briefly describe)

· General location of buildings if not all are in one city or one “campus”

	Building List

	State ID
	Building Name
	Address
	 Square Footage 
	Year Built
	Primary Use
	Include in IGA

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 

	 
	
	 
	 
	 
	 
	 



B. 
Utility Information
· List the present utility companies that provide electricity, gas, water, etc.  

· Is natural gas or propane used?  If propane, is natural gas available in the area?  

· Provide energy use information as available:  At a minimum, include annual costs for each of the main buildings (preferably itemized by electricity, natural gas, water, etc.).   If available, include monthly consumption and cost information for electricity (kW, kWh, $), gas (ccf/therms/gal, $), water (gal, $), etc. for the past one-year period for each of the major buildings.   If monthly information is not readily available, attach copies of utility rate schedules that apply to the facilities or include a sample utility bill for electricity, gas, etc. for each facility or meter from a winter month and summer month.  If under contract for natural gas, provide the fuel purchase agreement and a monthly price history, if available.

C.
Energy Consuming Systems
Only provide information that is readily available.  If not available, the ESCO can work with you to collect needed information during the audit phases.    

· Heating System:  Briefly describe the types of heating systems serving your buildings (boiler, furnace, rooftop unit, etc.).  Also describe the distribution system that delivers heated/cooled air to the rooms (forced air, water, etc.)  Describe the age and condition.

· Cooling System:  Briefly describe the type of cooling system serving your building (chiller, roof-tops, etc.).  Describe the age and condition.

· Controls System:  If you have a controls system to control space temperatures and heating and cooling equipment, please describe its capability (what is controlled), type (pneumatic compressed air system, direct digital control system), condition, manufacturer name and model, and approximate year installed.  

· Lighting System, Interior:  Describe extent of replacement of fluorescent systems to T8 lamps and electronic ballasts.    

· Water Heating System:  Describe your domestic water heating system.  Is it part of the space heating system? 

· Other Energy-Using Systems (laundry, kitchen, laboratory, solar system, swimming pool, spa, ice rink, etc.)  

· List any added water use such as showers, laundry, irrigation, etc.  

D.  Key Building Issues
· Describe any major building issues being experienced that you would like addressed as part of the project if possible. 

· Describe any known maintenance problems and/or needs associated with deferred maintenance.  Include comfort problems.

E. 
Past Efficiency Improvement Efforts
· Describe any major energy-related changes made during the past ten years (boiler/chiller replacements, other heating/cooling modifications, cooling additions, energy management control installation/upgrade, T8/electronic ballast lighting upgrades, ventilation improvements, etc.).
· If any energy audits were conducted in the past 5 years and if the information is available.

F.
Future Plans
· Describe any major change planned to occur (additions or renovations; lighting upgrade, major equipment replacement; decommissioning, demolition or sale;  significant change in function or hours of operation in the next 10 years;  change in function of building such as from classrooms to offices, change in hours of use such as year-round to seasonal operation).

· Describe funding available, planned or anticipated for these improvements.  

· Describe any building improvements that you would like to investigate during this project.

G.
Goals
· Describe your goals to be sought in this RFP.  Of particular importance are the energy efficiency reduction and/or greenhouse gas emission targets, interest in incorporating renewable energy technologies, and any infrastructure renewal objectives to be gained through the implementation of an Energy Savings Performance Contract.  
· In addition, briefly describe the proposed timeline for achieving the stated goals, along with the priorities for implementing a plan to meet the goals.  

H.
Operating Information
· Describe the typical hours of operation for each facility (weekday, weekend, seasonal).  In other words, when are the lights on and when is the heating/cooling system operated?  

· Describe the janitorial hours (during occupied hours or after hours?)

· Describe when cooling systems are used and in which buildings

I.
Maintenance Practices
· Describe the general maintenance practices (preventive maintenance plan used, skilled or low-skilled maintenance staff, good or poor funding for maintenance, much or little deferred maintenance, etc.)

· Describe any known maintenance problems and/or needs associated with deferred maintenance.  Include comfort problems. 

IV. SCOPE OF WORK
A. Energy Savings Performance Contract Project Phases
1. Investment Grade Audit and Project Development
The ESCO and the «Governmental Unit» will execute the Investment Grade Audit and Project Proposal – Work Order Contract (Exhibit B). This Work Order Contract sets specific expectations and provides a detailed process for both the ESCO and the «Governmental Unit». The Work Order Contract also defines the deliverables to the State Institution and establishes the basis for the GESP Project to follow. It incorporates current state statutes and directives that directly relate to performance contracting: Current state statute on Energy Savings Performance Contracting for State Government and GESP projects can be found at https://www.revisor.leg.state.mn.us/statutes/?id=16C.144.  The relevant Executive Order can be found at http://mn.gov/governor/multimedia/pdf/EO-11-12.pdf.
The Investment Grade Audit will identify and evaluate cost-saving measures and define the proposed project scope, cost, savings and cash-flow over the proposed financing term. A project proposal will present aggregated measures that can be financed through guaranteed savings.

2. Energy Savings Performance Contract Implementation
Upon satisfactory completion of the Investment Grade Audit, the «Governmental Unit» will have the option to amend the Work Order Contract (Exhibit B) with the ESCO to implement the recommended project. The Work Order Contact Amendment will define the final agreed upon scope of work and all its associated costs and mutual responsibilities between the ESCO and the «Governmental Unit», as well as improvement measures, the equipment and labor costs associated with them, and all guaranteed energy and maintenance cost savings. It incorporates current state statutes and directives that directly relate to performance contracting as identified above. The ESCO will competitively solicit financing companies on behalf of the State Institution using a format approved by the State. A separate Lease Purchase Agreement (Exhibit B) will be developed including ESCO payment schedules and lender financing terms and schedules.

Upon execution of the Work Order Contact Amendment, the ESCO will proceed to final design, construction, and commissioning of the improvement measures.
3. Performance Period
The Performance Period begins upon construction completion and acceptance by the State Institution. The Work Order Contact Amendment will include a number of services the ESCO will provide until the end of the contract including, but not limited to, measurement and verification of savings, the savings guarantee, and staff training; and the contract may include contract maintenance services.
B. Responsibilities of All Parties
The State GESP Master Contract, and subsequent Work Order Contracts, outlines the responsibilities and services to be provided by the ESCO, by Commerce and by the «Governmental Unit». 
V. MANDATORY SITE VISIT & QUESTIONS
A. Mandatory Site Visit

A mandatory site visit will be held on Day, Month XX, 20XX at X:XX PM Central Time.  The meeting will convene in the <<Building, Room Name/Number, Street Address, City, MN Zip Code.  Attendee names should be submitted by Day, Month XX, 20XX at X:XX PM Central Time by email to:
Email Address:  << Governmental Unit Contact >>
B. Questions

All questions concerning this SSRFP are to be submitted by email to:

Contact Name:  << Governmental Unit Contact >>
Email Address:   << email address >>
All questions regarding this SSRFP must be received no later than Day, Month XX, 20XX at X:XX PM Central Time. A copy of all questions submitted and respective answers will be shared with all interested parties [via email or posted to the SSRFP page of «Governmental Unit» website]. «Governmental Unit» intends to email / post responses to all questions received by the deadline at one time and will not be responding to questions individually.

VI. PROPOSAL CONTENT
Responders must submit, at a minimum, the following items:
A. Prepare proposals to respond to the items in the ESCO Response Template to this Site-Specific Request for Proposals (Exhibit A). Follow the same sequence and state each number and question prior to your response.
VII. PROPOSAL SUBMISSION REQUIREMENTS
Responders are required to submit both of the following:
Step 1 of 2: One original (signed in ink by an authorized representative) and XX copies of all components of a proposal must be sent to:

Contact Name

«Governmental Unit»Address

City, State, Zip Code

Email Address 

Step 2 of 2:  An electronic copy of the entire proposal in Adobe.PDF format submitted to:

https://west.commerce.state.mn.us/thinclient
Folder:  <<provided to Governmental Unit by Dept. of Commerce>>
FTP Site Login Credentials:  Master Contract Holder Authorized Representative has been provided with a Username and Password via email from Minnesota Department of Commerce.  Once issued, each individual ESCO Username and Password will remain in effect unless a password change is requested by the Authorized Representative.  For security reasons the FTP Site is only available Monday – Saturday, 5:00 AM – 10:00 PM.
Both the hard copies and electronic copy of the proposal must be received no later than Day, Month XX, 20XX at X:XX PM Central Time.
Late proposals will NOT be considered and all costs incurred in responding to this SSRFP will be borne by the responder.

VIII. PROPOSAL EVALUATION

All responses received by the deadline will be evaluated by representatives of «Governmental Unit» and Commerce. 

«Governmental Unit» may decide to interview a short list of candidates after the proposals have been scored.  Up to 5 points will be awarded for the interviews.  If interviews are conducted, the Final selection will be based on Total scores, with a maximum of 105 points possible.  Respondents should be prepared to discuss and substantiate any of the areas of the Proposal that they have submitted, and any other area of interest relative to their proposals.  Respondents must have their proposed Project Manager and other key project team members present.  Presentations will be limited to 30 minutes with an additional 30 minutes allowed for a question and answer session.  Please devote the first thirty minutes of your interview to a presentation about your Firm, Project Team, and how you intend to approach the project.  The balance of the time will be for questions from the Selection Committee.  There are no Projection Screens available.  You may set-up presentation materials five minutes prior to your interview time.

	 
	GESP Site-Specific RFP Evaluation Criteria
	Criteria

Weighting

	 
	 
	 

	1.0
	MANAGEMENT APPROACH
	70

	1.1
	Project Management and Coordination
	10

	1.2.1
1.2.2
	Appropriate Market Sector ESPC Experience

[Technology Specific] Installation Experience
	5

5

	1.3.1
1.3.2
	Appropriate Market Sector ESPC Project References
[Technology Specific] Project References
	5
5

	1.4
	Project Personnel and Staffing
	10

	1.5
	Project Approach and Workplan
	30

	 
	
	 

	2.0
	COST AND PRICING
	30

	2.1
	Project Management (% of Construction Costs)
	5

	2.1
	Design (% of Construction Costs)
	5

	2.2
	Overhead and Profit (% of Construction Costs)
	10

	2.3
	Investment Grade Audit
	5

	2.5
	Measurement and Verification Fee
	5

	 
	 
	 

	
	TOTAL for Proposals
	100

	
	
	

	3.0
	INTERVIEWS (If Required by «Governmental Unit»)
	5

	
	
	

	 
	TOTAL with Interviews
	105


IX. TIMELINE

	Description
	Date

	SSRFP Posted
	Thursday March 21, 2013

	Mandatory Site Visit
	Tuesday April 9, 2013 at 4:30pm Central Time

	Questions Due
	Friday April 12, 2013 at 4:00pm Central Time

	Responses to Questions Posted
	Friday April 19, 2013

	Proposals Due
	Tuesday April 30, 2013 at 4:00pm Central Time

	Notification to Responders
	Tuesday May 7, 2013

	Interviews (if Required by «Governmental Unit»)
	Wednesday May 15, 2013

	Notification to Responders of Selection
	Thursday May 23, 2013


X. TERMS AND CONDITIONS

1. «Governmental Unit» reserves the right to amend or cancel this SSRFP at any time if in the best interest of the «Governmental Unit».  Any modifications to the SSRFP will be issued as addenda to the SSRFP. 

2. «Governmental Unit» reserves the right to reject any or all proposals and to waive informalities and minor irregularities in proposals received and to accept any portion of a proposal if deemed in the best interest of «Governmental Unit».

XI. GENERAL REQUIREMENTS

A. Proposal Contents
By submission of a proposal, Responder warrants that the information provided is true, correct and reliable for purposes of evaluation for potential award of a work order contract. The submission of inaccurate or misleading information may be grounds for disqualification from the award as well as subject the responder to suspension or debarment proceedings as well as other remedies available by law.
B. Disposition of Responses

All materials submitted in response to this SSRFP will become property of the State and will become public record in accordance with Minnesota Statutes, section 13.591, after the evaluation process is completed. Pursuant to the statute, completion of the evaluation process occurs when the State has completed negotiating the contract with the selected vendor. If the Responder submits information in response to this SSRFP that it believes to be trade secret materials, as defined by the Minnesota Government Data Practices Act, Minnesota Statute § 13.37, the Responder must: 

· clearly mark all trade secret materials in its response at the time the response is submitted,

· include a statement with its response justifying the trade secret designation for each item, and 

· defend, subject to the approval of the Minnesota Attorney General, any action seeking release of the materials it believes to be trade secret, and indemnify and hold harmless the State, its agents and employees, from any judgments or damages awarded against the State in favor of the party requesting the materials, and any and all costs connected with that defense. This indemnification survives the State’s award of a contract. In submitting a response to this SSRFP, the Responder agrees that this indemnification survives as long as the trade secret materials are in possession of the State.

The State will not consider the prices submitted by the Responder to be proprietary or trade secret materials. 
Notwithstanding the above, if the State contracting party is part of the judicial branch, the release of data shall be in accordance with the Rules of Public Access to Records of the Judicial Branch promulgated by the Minnesota Supreme Court as the same may be amended from time to time.

C. Conflicts of Interest

Responder must provide a list of all entities with which it has relationships that create, or appear to create, a conflict of interest with the work that is contemplated in this request for proposals. The list should identify the name of the entity, the relationship, and a brief explanation of the conflict.

D. Organizational Conflicts of Interest

The responder warrants that, to the best of its knowledge and belief, and except as otherwise disclosed, there are no relevant facts or circumstances which could give rise to organizational conflicts of interest. An organizational conflict of interest exists when, because of existing or planned activities or because of relationships with other persons, a contractor is unable or potentially unable to render impartial assistance or advice to the State, or the contractor’s objectivity in performing the contract work is or might be otherwise impaired, or the contractor has an unfair competitive advantage.  The responder agrees that, if after award, an organizational conflict of interest is discovered, an immediate and full disclosure in writing must be made to the Assistant Director of the Department of Administration’s Materials Management Division (“MMD”) which must include a description of the action which the contractor has taken or proposes to take to avoid or mitigate such conflicts. If an organization conflict of interest is determined to exist, the State may, at its discretion, cancel the contract. In the event the responder was aware of an organizational conflict of interest prior to the award of the contract and did not disclose the conflict to MMD, the State may terminate the contract for default. The provisions of this clause must be included in all subcontracts for work to be performed similar to the service provided by the prime contractor, and the terms “contract,” “contractor,” and “contracting officer” modified appropriately to preserve the State’s rights.

E. Contingency Fees Prohibited

Pursuant to Minnesota Statutes Section 10A.06, no person may act as or employ a lobbyist for compensation that is dependent upon the result or outcome of any legislation or administrative action. 

F. E-Verify Certification (In accordance with Minn. Stat. §16C.075)

By submission of a proposal for services in excess of $50,000, Contractor certifies that as of the date of services performed on behalf of the State, Contractor and all its subcontractors will have implemented or be in the process of implementing the federal E-Verify program for all newly hired employees in the United States who will perform work on behalf of the State. In the event of contract award, Contractor shall be responsible for collecting all subcontractor certifications and may do so utilizing the E-Verify Subcontractor Certification Form available at http://www.mmd.admin.state.mn.us/doc/EverifySubCertForm.doc. All subcontractor certifications must be kept on file with Contractor and made available to the State upon request.
G. Prevailing Wages (In accordance with Minn. Stat. §177.43)
Pursuant to Minnesota Statutes 177.41 to 177.44 and corresponding Minnesota Rules 5200.1000 to 5200.1120, this contract is subject to the prevailing wages as established by the Minnesota Department of Labor and Industry.  Specifically, all contractors and subcontractors must pay all laborers and mechanics the established prevailing wages for work performed under the contract. Failure to comply with the aforementioned may result in civil or criminal penalties.  

The prevailing hours of labor may not be more than eight hours per day or more than 40 hour per week.  Pursuant to Minnesota Statutes 177.43, “No laborer or mechanic employed directly on the project work site by the Contractor or any subcontractor, agent or other person doing or contracting to do all or a part of the work of the project, is permitted or required to work more hours than the prevailing hours of labor, unless paid for all hours in excess of the prevailing hours at a rate of at least 1-1/2 times the hourly basic rate of pay; and a laborer or mechanic may not be paid a lesser rate of wages than the prevailing wage rate in the same or most similar trade or occupation in the area.”  Nothing in this Contract shall be construed as prohibiting the Contractor or subcontractor paying a higher negotiated wage rate.  This requirement does not apply to wage rates and hours of employment of laborers or mechanics who process or manufacture materials or products or to the delivery of materials or products by or for commercial establishments which have a fixed place of business from which they regularly supply processed or manufactured materials or products.  This section applies to laborers or mechanics who deliver mineral aggregate such as sand, gravel, or stone which is incorporated into the work under the contract by depositing the material substantially in place, directly or through spreaders, from the transporting vehicle.

To facilitate compliance pursuant to the State Statutes, wage determinations (prevailing wages) were prepared for different trades for each county from which labor for said project would be secured and are included and published in the Contract Specifications.  Any wage determinations that are found not to be so promulgated do not relieve the Contractor from any responsibility for paying the prevailing wage rate of the trade in question.  All laborers, workers, and mechanics must be paid the prevailing wage rate for work performed on the project.  If the wage certification or published prevailing wages do not include a rate for a classification of work used on the project, the contractor shall contact the Department of Labor and Industry to obtain a rate.

H. Performance Bond and Payment Bond

The Contractor shall furnish a Performance Bond and a Labor and Material Payment Bond (individually a “Bond” and collectively “Bonds”) to the Owner.  The Performance Bond shall be in an amount equal to 100% of the full amount of the Contract sum as security for the faithful performance of the Contact, and the Labor and Material Bond shall be in the an amount equal to 100% of the full amount of the Contract sum as security for the payment of all persons performing labor furnishing materials in connection with the Contract Documents.  Such Bonds shall be on forms approved by or provided by the Owner and shall name the Owner as primary Obligee. This section can also be found in the GESP Master Contract Attachment 3 (General Conditions for the Contract of Construction).

I. Subcontractual  Relations

By appropriate agreement, written where legally required for validity, the Contractor shall require each Subcontractor, to the extent of the Work to be performed by the Subcontractor, to be bound to the Contractor by terms of the Contract Documents, and to assume towards the Contractor all the obligations and responsibilities, including the responsibility for safety of the Subcontractor’s Work, which the Contractor, by these Documents, assumes toward the Owner and Architect.  Each subcontract agreement shall preserve and protect the rights of the Owner and Architect under the Contract Documents with respect to the Work to be performed by the Subcontractor so that subcontracting thereof will not prejudice such rights, and shall allow the Subcontractor, unless specifically provided otherwise in the subcontract agreement, the benefit of all rights, remedies and redress against the Contractor that the Contractor, by the Contact Documents, has against the Owner.  Where appropriate, the Contractor shall require each Subcontractor to enter into similar agreements with Sub-subcontractors.  The Contractor shall make available to each proposed Subcontractor, prior to the execution of the subcontract agreement, copies of the Contract Documents to which the Subcontractor will be bound, and, upon written request of the Subcontractor, identify to the Subcontractor terms and conditions of the proposed subcontract agreement that may be at variance with the Contract Documents.  Subcontractors will similarly make copies of applicable portions of such documents available to their respective proposed Sub-subcontractors. This section can also be found in the GESP Master Contract Attachment 3 (General Conditions for the Contract of Construction).

XII. REQUIRED FORMS

This table contains all forms included in this SSRFP and explanations for filling out all that are applicable.

	Exhibit 
	Title of Form
	Explanation

	Required Forms

	A
	ESCO Response Template
	To be used when responding to this SSRFP

	B
	State of Minnesota – Equal Pay Certificate
	Complete and submit this form with your submission.

	Additional Contract Documents

	C
	Sample Work Order Contract and Amendment
	Sample – Will be used if proposal is successful

	D
	Site Map
	

	
	
	

	
	
	

	
	
	


Exhibit A: ESCO Response Template to this Request for Proposal

IMPORTANT: Re-state the number and question prior to your response, following the same sequence. 

1.0 MANAGEMENT aPPROACH

1.1 Project Management and Coordination

Show the organization chart (by name as available) for implementing and managing the proposed project, including the responsibilities of each individual shown and the lines of authority within the overall organization. Identify portions of the effort that are proposed to be subcontracted.

1.2 Experience

1.2.1 Appropriate Market Sector ESPC Experience
Provide information that emphasizes your company’s experience and expertise in the market sector and types of buildings related to this project.

1.2.2 Technology Specific Installation Experience
Provide information that emphasizes your company’s experience and installing the key technology specific systems and equipment stated in Section VIII. Proposal Evaluation, GESP Site-Specific Selection Criteria related to this project (e.g. Solar PV, Biomass, CHP, Geothermal, etc.).

1.3 Project References

1.3.1 Appropriate Market Sector ESPC Project References
Provide detailed information on three (3) Energy Savings Performance Contracting projects your firm completed that can be used for references, preferably in the same market sector as the State Institution issuing this SSRFP. Expand on the information provided in Section 1.2 to give details on individual projects. Include the following information on each project as a minimum: 

· Project Identification: Owner name, city/state, facility type (hospital, school, college, city, county, etc.).

· Contact Information: Names and contact information of owner(s) representatives who can serve as references.

· Project Type: Energy Savings Performance Contract or other type.

· Project Size: Number of buildings and total project square footage.

· Project Dollar Amount: Total contract amount and the total project capital expenditure amount.

· Source of Funding: A description of the source of funding used for the project and the company’s role (if any) in securing that funding.

· Project Dates: Actual dates of audit start and acceptance; Actual construction starting and ending dates.

· Contract Terms: A description of the type of contract, financing arrangement, and contract term.

· Project Personnel: A list of the name(s) of individuals involved in the project, their role(s) and if these personnel will be assigned to the state’s projects

· Project Schedule: Indicate if project was completed on schedule and an explanation if not.

· List of Improvements: The types of retrofits and operational improvements implemented related to energy, water and other cost savings.

· Project Performance: The amounts of projected annual savings, guaranteed annual savings, and actual annual savings for each project in a table as shown below:

	Units
	Projected Annual Energy Savings
	Guaranteed Annual Energy Savings
	Actual Energy Savings

Year 1
	Actual Energy Savings

Year 2
	Actual Energy Savings

Year 3
	Actual Energy Savings

Year 4
	Actual Energy Savings

Year 5

	kWh
	
	
	
	
	
	
	

	kW
	
	
	
	
	
	
	

	MMBTU
	
	
	
	
	
	
	

	Gallons
	
	
	
	
	
	
	

	(Other)
	
	
	
	
	
	
	


· Measurement and Verification: A brief description of the M&V approach for each project including which savings were stipulated, if any.

· Performance Guarantee: A description of the savings guarantee for each project and, if the guaranteed savings were not achieved, how the company compensated the Institution for any annual shortfall (e.g. pay funds to meet the guarantee, etc.).

· Additional Comments: Comments on any special features, services, conditions, creative approaches, special needs of customer, etc. that may be relevant to the GESP and clientele.

1.3.2 Appropriate Technology Specific Project References
Provide detailed information on three (3) projects your firm completed that can be used for references,  that includes an Energy Conservation Measure utilizing the technology listed in Section VIII. Proposal Evaluation, GESP Site-Specific Selection (e.g. Solar PV, Biomass, CHP, Geothermal, etc.).   Expand on the information provided in Section 1.2 to give details on individual projects. Include the following information on each project as a minimum: 

· NOTE:  If a project reference is both an Energy Savings Performance Contract and includes the specific technology stated in Section VIII. Proposal Evaluation, it’s not necessary to list the information below in both Sections 1.3.1 and 1.3.2.  List the information requested in Section 1.2.1 and refer to that project in this section as meeting both reference criteria. 

· Project Identification: Owner name, city/state, facility type (hospital, school, college, city, county, etc.).

· Contact Information: Names and contact information of owner(s) representatives who can serve as references.

· Project Type: Energy Savings Performance Contract or other type.

· Project Size: Number of buildings and total project square footage.

· Project Dollar Amount: Total contract amount and the total project capital expenditure amount.

· Source of Funding: A description of the source of funding used for the project and the company’s role (if any) in securing that funding.

· Project Dates: Actual dates of audit start and acceptance; Actual construction starting and ending dates.

· Contract Terms: A description of the type of contract, financing arrangement, and contract term.

· Project Personnel: A list of the name(s) of individuals involved in the project, their role(s) and if these personnel will be assigned to the state’s projects

· Project Schedule: Indicate if project was completed on schedule and an explanation if not.

· List of Improvements: The types of retrofits and operational improvements implemented related to energy, water and other cost savings.

· Project Performance: The amounts of projected annual savings, guaranteed annual savings, and actual annual savings for each project in a table as shown below:

	Units
	Projected Annual Energy Savings
	Guaranteed Annual Energy Savings
	Actual Energy Savings

Year 1
	Actual Energy Savings

Year 2
	Actual Energy Savings

Year 3
	Actual Energy Savings

Year 4
	Actual Energy Savings

Year 5

	kWh
	
	
	
	
	
	
	

	kW
	
	
	
	
	
	
	

	MMBTU
	
	
	
	
	
	
	

	Gallons
	
	
	
	
	
	
	

	(Other)
	
	
	
	
	
	
	


· Measurement and Verification: A brief description of the M&V approach for each project including which savings were stipulated, if any.

· Performance Guarantee: A description of the savings guarantee for each project and, if the guaranteed savings were not achieved, how the company compensated the Institution for any annual shortfall (e.g. pay funds to meet the guarantee, etc.).

· Additional Comments: Comments on any special features, services, conditions, creative approaches, special needs of customer, etc. that may be relevant to the GESP and clientele.

1.4 Project Personnel and Staffing

Qualifications and Experience of Personnel

Complete the table below and provide complete list of each individual who will have primary responsibility for key tasks and phases of the proposed project.  For each staff to be assigned, provide project responsibilities relating to their respective – level of expertise, base location, project list, and resume.  
	Name
	Title 


	Staff or Subcontractor 
	Potential Role
	Academic/Professional Qualifications; Level of Expertise; Experience
	Project List with Project type,  Cost, Role
	Base Location

	
	
	
	
	
	
	


Potential role:  in the project; technical analysis, engineering design, construction management, construction, training, post-construction measurement and verification, support, and other services; note supervisory responsibilities, if any.  

Level of expertise:  specific qualifications related to role and responsibilities for the project; past relevant experience; years in industry or other brief description.
Project List:  List projects, with project type and project cost, that the person was associated with during the last five years.  
Base Location:  Permanent office in the state; On assignment from other state; Out-of-state support.  


In addition to the information summarized in the chart above for each individual, provide detailed descriptions of Qualifications  and Experience relating to the proposed teams and how they will be incorporated into the Project Approach and Workplan in Section 1.5: 
Resumes:  Also provide resumes in a clearly marked appendix to the company’s response to this final selection RFP.   
1.5 Project Approach and Workplan

1.5.1 General Approach:  Describe your anticipated approach to this project and provide an example of the documentation you will use to verify the scope of work to establish the Guaranteed Maximum Price.  Discuss how you plan to work around the occupied portions of the site.

1.5.2 Challenges:  Describe any difficulties or challenges your firm foresees in providing services to the State Institution on this project, how you expect to manage those difficulties or challenges, and what assistance will be required from the State Institution for such management.  Identify any concerns you noted in your review of the SSRFP.

1.5.3 Services:  Describe any special services, product characteristics, or other benefits or advantages that will be afforded to the State Institution in selecting your firm for the project.  Please include examples of your company’s quality assurance program & constructability methods and experience with ‘Building Information Modeling’ (BIM) on projects submitted as part of your Proposal.  Include any awards that your firm has received for projects similar to this one.

1.5.4 Technical Analysis:  Describe the technical analysis team’s experience working on projects in the market sector described in the SSRFP; including building and energy design codes, and knowledge of the local industry. In addition, describe the technical analysis process, how cash flow analysis is calculated, how Energy Conservation Measures (ECMs) are prioritized, how equipment is selected, and how initial construction cost estimates are calculated.

1.5.5 Engineering Design:  Describe the engineering design team’s experience working on projects in similar market sectors described in the SSRFP; including building and energy design codes, and knowledge of the local industry. In addition, describe what work is designed in-house or contracted and why. What are the relevant skills, availability, and experience of the team; and are the engineered designs checked for energy savings performance, constructability and costs. Include a minimum of one professional engineer licensed in MN.

1.5.6 Shop Drawings and Submittals:  Describe your firm’s process and any software used to process shop drawings and submittals. 

1.5.7 Construction Management:  Describe the construction management team’s experience working on project in the market sector described in the SSRFP; including building and energy codes, and knowledge of the local industry. In addition, describe what construction management is conducted in-house or subcontracted and why.  Include a description of how the team will approach problem solving, resolve warranty issues, and communication is managed with the client.
1.5.8 Subcontracting:  Outline your subcontractor management plan.  Include any quality assurance measures taken with subcontractors as well as scheduling and labor requirements to ensure schedule adherence.

1.5.9 Training:  Describe the approach to be used to train customer staff, who provides (ESCO or subcontractor), is the training recorded, and is the location convenient for the client.

1.5.10 Measurement & Verification:  Describe how the Measurement & Verification (M&V) Plan is developed in conjunction with the Investment Grade Audit.  How the client will be educated on different M&V options, associated costs, and risks associated with each, along with how long-term M&V tasks are explained to client to help sustain the energy savings.

1.5.11 Public Relations:  What is your approach and plan for effective communications with various project constituent groups, i.e. building occupants, legislators, news media, etc?  How have you managed communications on similar high profile projects?  Provide two examples.

1.5.12 Site Coordination:  What is your approach to safely managing construction activities within a project site that is subject to heavy pedestrian and vehicular traffic conditions?  Define your approach for coordination of all traffic control, safety and scheduling measures to ensure minimal disruption of pedestrian, vehicular or service access to the jobsite and adjacent buildings.  Discuss how your firm will provide construction site security and the necessary coordination with the State Institution’s Building Management, Parking, and Security Staff and local law enforcement. 

1.5.13 Noise and Dust Control:  Describe your approach to ensure minimal impact on the adjacent work environments regarding noise and dust control.

1.5.14 Communications:  Describe your firms approach and plan for communications with the project team including various Owner’s project managers and representatives, design professionals, consultants and sub-contractors. Please provide a meeting schedule with the required attendees and the content and frequency of cost and schedule reporting anticipated.

1.5.15 Sustainable Construction Methods:   Describe your experience with sustainability projects, notably with LEED and Minnesota’s Buildings Benchmarks & Beyond (B3) and provide any suggestions you may have on this project for sustainable construction methods.

2.0 cost and pricing 

The Commerce/GESP pre-qualification process established maximum audit costs, markups, and fees for each ESCO. These maximums must not be exceeded in submitting proposals for site specific projects. Markups shall not be applied to fees.
Each responding company shall provide its proposed maximum cost for performing a Investment Grade Audit as well as schedules illustrating proposed maximum percent of project price and fees for pre-defined categories, for this site specific RFP. 

As part of this secondary selection process, State Institutions may choose to accept audit costs, markups, and fees proposed by Contractor for individual projects without further negotiation, provided they do not exceed the maximums established in the Contractor’s Master Contract, or directly negotiate with Contractor for reductions as dictated by individual facility or project requirements. Contractor may also propose lower audit costs, markups, and fees depending upon individual project considerations or their own internal business approach.

2.1
Project Costs

In the table below provide your company’s proposed Maximum Percentage of Total Project Price for each cost category listed. 

This format is required and must be completed in its entirety. Use only the categories shown. Ranges for markups are not acceptable. 
Self-performed work shall be billed hourly by position, using the hourly rates in Section 2.4.
	Project Construction Cost Category
	Maximum Percent of Total Project Price
	Self-Performed by Contractor or Subcontracted

	Subcontractor Costs (Other Contractor Costs to Contractor)


	N.A.
	

	Other Direct Purchases of Equipment, Material, Supplies by the Contractor (do not include subcontractor supplied purchases as they should be  included above)
	N.A.


	

	Design (state at right whether this shall be completed by the Contractor or subcontracted
	X%
	

	Project Management (state at right whether this shall be completed by the Contractor or subcontracted)
	X%
	

	Commissioning (state at right whether this shall be completed by the Contractor or subcontracted)
	X%
	

	Training (state at right whether this shall be completed by the Contractor or subcontracted)
	X%
	

	Warranty (state at right whether this shall be completed by the Contractor or subcontracted)
	X%
	

	Construction Measurement and Verification (state at right whether this shall be completed by the Contractor or subcontracted)
	X%
	

	Permits (markup allowed only if permits are acquired by Contractor)
	X%
	

	Performance Bond
	X%
	


2.2
Project Markups

In the table below provide the Maximum Percentage Markup that will be applied to direct purchases of material, equipment and subcontracts. 

	Project Markup
	Maximum Percent Markup

	Overhead Percent
	X%

	Profit Percent
	X%


If a proposal is from a joint venture partnership, include proposed maximum allowable markups in the schedule format above for each participating company.

2.3
Audit Fee 

In the table below provide the maximum fee to conduct the Investment Grade Audit and Project Development Proposal, on a cost per square foot basis. The Contractor agrees that the proposed maximum fee shall incorporate its responsibility to adhere to and complete the full scope of work as presented in the Work Order Contract Exhibit A: (Scope of Work).  

	
	Proposed Maximum 
Cost per sq.ft.

	Investment Grade Audit and Project Proposal
	$/sq.ft.


2.4 
Self-Performed Work Fees

In the table below provide the position descriptions and hourly rates for labor and services indicated as self-performed by your company in Section 2.1.
	Position Description
	Hourly Rate

	Position
	$xx.xx

	Position
	$xx.xx

	Position
	$xx.xx

	Position
	$xx.xx


2.5
Post-Retrofit Measurement and Verification Fee

For the post-retrofit Measurement & Verification annual fee, provide a description as to:
2.5.1 Risk factors considered in determining which IPMVP Option(s) will be recommended.

2.5.2 How the fee is determined for each IPMVP Option: A, B, C, D.

2.5.3 How the fee will be determined for this project.
2.5.4 How the fee will be calculated.

2.6
Contingency

Describe your company’s typical level of contingency budget for lighting, electrical, mechanical, controls projects, and other projects and how it proposes to apply contingency to cover changes in work scope and subcontractor change orders. Note that all unused contingency funds will revert to the Institution or be applied to additional work scope through a change order approved by the Institution.

2.7
Open Book Pricing

The Contractor shall fully disclose all costs of materials and labor purchased and subcontracted by the Contractor and a list of hourly rates and position descriptions for labor or services provided by the Contractor. Estimates for number of hours required for the project and deviations of these budgeted hours shall require prior written approval by the State or shall not be paid. Contractor shall maintain cost accounting records on authorized work performed under actual costs for labor and material, or other basis requiring accounting records. Contractor shall retain these records and afford the State access thereto pursuant to Master Contract, Section 9: State Audits. Costs will be evaluated through price analysis to compare costs with reasonable criteria such as established catalog and market prices or historical prices. The pricing methodology and individual cost markups disclosed during preliminary contract negotiations will be expected to be applied, providing the scope and size of the project remain the same as assumed when markups were disclosed. 
Exhibit B:  Required Forms

State of Minnesota – Equal Pay Certificate

If your response could be in excess of $500,000, please complete and submit this form with your submission.  It is your sole responsibility to provide the information requested and when necessary to obtain an Equal Pay Certificate (Equal Pay Certificate) from the Minnesota Department of Human Rights (MDHR) prior to contract execution.  You must supply this document with your submission.  Please contact MDHR with questions at: 651-539-1095 (metro), 1-800-657-3704 (toll free), 711 or 1-800-627-3529 (MN Relay) or at compliance.MDHR@state.mn.us.

Option A – If you have employed more than 40 full-time employees on any single working day in one state during the previous 12 months, please check the applicable box below:

· Attached is our current MDHR Equal Pay Certificate. 

· Attached is MDHR’s confirmation of our Equal Pay Certificate application. 

Option B – If you have not employed more than 40 full-time employees on any single working day in one state during the previous 12 months, please check the box below.

· We are exempt.  We agree that if we are selected we will submit to MDHR within five (5) business days of final contract execution, the names of our employees during the previous 12 months, date of separation if applicable, and the state in which the persons were employed.  Documentation should be sent to compliance.MDHR@state.mn.us.

The State of Minnesota reserves the right to request additional information from you.  If you are unable to check any of the preceding boxes, please contact MDHR to avoid a determination that a contract with your organization cannot be executed.
Your signature certifies that you are authorized to make the representations, the information provided is accurate, the State of Minnesota can rely upon the information provided, and the State of Minnesota may take action to suspend or revoke any agreement with you for any false information provided.  

Authorized Signature


Printed Name



   Title

Organization 




MN/FED Tax ID#



   Date

Issuing Entity






          Project # or Lease Address

Rev. 7/25/14

Exhibit C: Additional Contract Documents
STATE OF MINNESOTA

ADDITIONAL CONTRACT DOCUMENTS
A sample Work Order Contact and Amendments can be found at:
http://mn.gov/commerce/energy/businesses/financial/Energy-Savings-Programs/Government/Guaranteed-Energy-Savings-Program/Program-Resources/GESP-Program-Master-Contract.jsp 
All Minnesota State College and University (MnSCU) projects shall utilize the MnSCU version of contract documents found on the above website link, including Attachment 3 – General Conditions of the Contract for Construction.

Exhibit D: Site Map (INSERT SITE MAP)
GESP SSRFP – «Governmental Unit»
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