TASK 1
Gain Top-Level Management
Commitment and Support
Get a Written Demonstration of Support
The RCM Policy
Highlight the Potential Savings
Consider the Value of Shared Savings
Communicate Regularly with Upper Management
TASK 2
Contact Utility Representatives to Review
Program Offerings, Rate Schedules and
Billing Histories
Understand Utility Rates
Document Facility Meters (electric, gas and water)
TASK 3
Gather and Organize Resource
Accounting Data
Resource Accounting:
Documenting and analyzing
operating resource usage
and costs.
Base Year:
Calendar year, fiscal year, or school
year from which baseline usage or
costs are drawn.
Select a Resource Accounting Software Tool
Obtain Historical Consumption Data
Develop the Base Year for Each Facility
Establish the Energy Use Index
Your resource accounting software will allow you to calculate the
annual energy use per square foot. This is commonly called the
Energy Use Index (EUI), and is given in Btu per square foot per year
(Btu/SF/Yr.) Using EUIs, facilities of different sizes can be compared.
Water, sewer and garbage comparisons between different facilities
can also be made by square foot or by occupant.
Check for Anomalies in the Data
TASK 4
Contact Recyclers and County Recycling
Coordinators
TASK 5
Cultivate the Support of Facility Operations and
Maintenance Staff
Partner with Facility Operators and Maintenance Staff
Set Up Introductory Meetings
Ask Staff to Comment on Checklists
Schedule Monthly Meetings
TASK 6
Develop RCM Teams
Facility and District Level Teams
Involve Occupants in Facility-Specific Operations
Guidelines
Work with Other Staff
TASK 7
Conduct RCM Audits of Facilities
Products Developed from the RCM Audit
Decide Which Facilities to Audit First
Use your resource accounting data to determine the facilities with
the greatest savings potential. This will typically be the larger
facilities with the highest EUI (Energy Use Index). These facilities
are likely to be the ones you want to concentrate on first when
performing RCM audits.
Develop Facility-Specific Operation Guidelines


TASK 8
Provide Training for All Staff
Technical Training
Awareness Training
TASK 9
Set Facility-Specific Goals
Set Initial Goals
Set New Goals Annually
TASK 10
Conduct Follow-up Facility Efficiency
Surveys
Perform Periodic Surveys
Conduct periodic facility efficiency surveys to check interior
temperatures in different areas, lighting operation (interior and
exterior) and other operational characteristics. Surveys should be
done during:
• Normal operating hours
• The evening of an operation day (during cleanup and partial
setback)
• A weekend or holiday period (total setback)
Make Impromptu Visits
TASK 11
Provide Incentives and Recognition
TASK 12
Communicate Program Status
Prepare Regular Reports
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