SAMPLE

RESOURCE CONSERVATION MANAGEMENT

ACTION PLAN

Action Item
Participants
Time Frame

Gain top-level management commitment and support.



Contact utility reps to review program offerings, rate schedules and billing histories.



Gather and organize resource accounting data.



Contact recyclers and county recycling coordinators.



Cultivate the support of facility operations and maintenance staff.



Develop RCM teams.





Conduct RCM audits of facilities.





Provide training for all staff.





Set facility-specific goals.





Conduct follow-up facility efficiency surveys.



Provide incentives and recognition.





Communicate program status.
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