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Tenant Engagement 
Programs



LEARNING OBJECTIVES
Learn the value generated from engaging with tenants 
around sustainability, energy efficiency, waste reduction 
and responsible operations. Best practices in 
implementing a sustainable tenant engagement 
program by presenting compelling case studies. 

You will learn how to:
• Connect with tenants by reaching the highest 

sustainability standards

• Get the best investment value in energy efficient 

programs; and

• Achieve your sustainability goals with existing 

tenants by utilizing practical programs and 

operations.



OCCUPANT BEHAVIOR PROGRAMS



Tenants significantly impact building operations. Recognizing the important role that tenants play, 
CommonWealth Partners educates tenants on an ongoing basis and partners with them to create 
healthier and more productive workspaces. CommonWealth Partners' Tenant engagement 
programs include: 

• Corporate Website 
• Sustainability Tab at Property Websites
• Sustainability Policies & Resources
• Annual Sustainability Report
• Green Tenant Improvement Guide
• Green Office Program
• Sustainability Signage
• Sustainability Newsletters

• Nationwide Annual E-Waste Drives
• Earth Hour Events
• Tenant Surveys (Kingsley)
• Biannual Occupant Comfort Surveys
• Vendor and Tenant Memos
• Educational Presentations 
• Case Studies 
• Earth Day Tenant Events

OUR STRATEGY: TENANT ENGAGEMENT PROGRAMS



Annual Sustainability Report
Sustainability Page on Corporate Sustainability Site

CORPORATE SUSTAINABILITY WEBSITE



ASSET LEVEL WEBSITE | SUSTAINABILTIY TAB



ASSET LEVEL SUSTAINABILTIY TAB



Purpose:

• Educate tenants about the variety of strategies they can use to green their interior 
spaces

• Minimize the environmental impacts of tenant improvements and retrofits
• Create healthy and productive working spaces.  

TENANT IMPROVEMENT GUIDE



COMMONWEALTH PARTNERS SUSTAINABILITY UPDATE

Resource to educate Tenants on Sustainable 
behavior & plug load reduction strategies

How Does the Green Office Guide Work?
This guide provides simple steps to sustainability across 
five key categories:
1. Transportation
2. Energy and Atmosphere
3. Materials and Resources
4. Indoor Environmental Quality
5. Innovation

GREEN OFFICE GUIDE

Benefits of Green Operations Include:
• Maximize energy & water efficiency
• Reduce operational costs
• Provide a higher quality product
• Position the office to attract and retain employees
• Stay ahead of pending government regulations
• Fulfill the needs of workers who are increasingly 

demanding healthy and sustainable work environments
• Increase net operating income and value
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GREEN OFFICE GUIDE



GREEN OFFICE CHALLENGE (GAMIFICATION)



SUSTAINABILITY SIGNAGE



SUSTAINABILITY NEWSLETTERS



Earth Hour Earth Day E-Waste Drives National Bike to Work 
Day

Tenant Surveys

Many buildings turned off their 
non-emergency lights on March 
19th between 8:30 pm and 9:30 
pm to show their commitment to 
this global movement and 
climate action. 

While CommonWealth Partners 
implements e-waste initiatives 
throughout the year, Earth Day 
is a great way to reiterate their 
goal of diverting 100% of all e-
waste. 

Encourage healthy practices 
such as biking to work helping 
staff and tenants to save gas 
and burn calories in the 
process. 

CommonWealth Partners 
utilizes the robust Kingsley 
Survey to assess the current 
tenant satisfaction levels across 
the many service functions the 
entity provides.

Tenant Satisfaction 
Survey

SAMPLE TENANT ENGAGEMENT EVENTS



Case Study 1



http://www.greenbizla.org/

CASE STUDY 1: TENANT ENERGY INCENTIVES

http://www.greenbizla.org/


CASE STUDY 1: 
TENANT ENERGY 
INCENTIVES



QUESTIONS RELATING TO THE BUILDING



• 5 tenants have independently 
completed the certification with 3 more 
in progress.

• Tenants are now engaged in a tracking 
system that they never would have 
taken note of before.
– Lower energy bills
– Lower water usage
– Disposable electronic costs

• Market Recognition
• Measuring new metrics
• Benefits the building as a whole

GREEN BUSINESS PROGRAM RESULTS



Case Study 2



Exhibit: Recycling Stations

CASE STUDY 2: TENANT BUY-IN WITH COMPOST



Provide plenty of signage for 
each recycling location

SIGNAGE



2015
19% compost
44% recycling
37% landfill directed waste

34% Increase in 
compost from 2014

0

50

100

150

200

250

2012 2013 2014 2015

Waste Results in Tons

Waste Recyle Compost

EDUCATION WITH WASTE RESULTS



Main Take-Aways



EARTH DAY TENANT EVENTS



FUTURE MEASURES TO TAKE NOTE

• Make it easy for tenant buy-in. 
• Engage building occupants and landlords in saving energy
• Signage is key. Located in places where individuals are standing around.  Spark the 

tenants interest using percentage goals. 
• Submetering energy consumption making the bills more transparent to reduce tenants’ 

energy consumption.
• Incorporate energy efficiency in tenant improvements
• Structure agreements to benefit both parties by sharing the cost and benefits of the 

improvements.
• Host lobby events for all tenants!
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