16-Agency Energy Competition Roles and Responsibilities

Governor's Office- StateStat Program
Holds agencies accountable
Challenges agencies to continously improve and find solutions
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Outside
Contractors

Database Support
Host and support database
Enter and verify data

DGS Energy Office

Energy Director
Revisas compeition
Communicates with agency
leadership
Oversees program
Answers to StateStat
Meets with underperforming
agencies to brainstorm solutions

Energy Data
Program Manager

Communicates with Agency
Energy Coordinators
Runs and reports on

Competition numbers

Checks/Collects missing bllls

Works with a

, plans, and implements
Energy Cup Event

State Energy
Coordinator

Works with agancies to complate
agency energy plans

Energy Engineers
Work with agencies on Energy
Savings Performance Contracts &
energy conservation measures

16 Agencies

Agency Leadership
Oversees and holds
accountability
Answers to StateStat as required
Appoints an Agency Energy
Coordinator

Agency Energy
Coordinator

Confirms accuracy &
completeness of utility data
Provides outstanding utility

records when needed
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