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What is a 50001-based Energy Management System?

50001 is aglobal voluntary standard for establishing an energy management system
A Known globally and transferable across global facilities

50001 is an Energy Continuous Improvement Platform (similar to Kaizen/6 Sigma)
A Commitment- Leadership commitment and empowerment to energy team

A Data- Collectionand analysis of energy performance in facility and large energy users
A Culture - Change management process transferable across facilities and staff
A Scalable - Can start small, get the system up and running and add more
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Value of a 50001-based Energy Management System

Energy Management Systems Support Efficiency

A Establishes a continuous improvement practice across one or many facilities

A Follows proven plan-do-check-act cycle for continuous improvement

A ldentifies a list of energy opportunities to be evaluated over time

A DOE data shows savings persist throughout the life of the 50001-based practice

Energy Management Systems Support Decarbonization
A Energy management is carbon management
A Mostcarbon emissions come from energy consumption

A 50001-based systemsresultin continuous improvementin energy performance, and therefore
carbon reduction
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USDOEGOs 50001 Ready Program

A 1s a Recognition Program from US DOE for conformance to
the 1ISO 50001 standard

A Provides a tool to build your custom energy management
system

A Does not require certification from third parties

A Comes with free resources (web, video, help desk) to
streamline adoption and is applicable for all sectors of all sizes

A Has technical assistance available DOE, including web-based
Implementation cohort training

A Recognition is annual, allowing for system maintenance and
updating
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Please go to www.slido.com

using your mobile device, or by opening a new window
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Polls

We'd like to learn more about you!

Please go to and enter code #DOE to respond
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LOEWS HOTELS & CO

ESTABLISHED 1960

Company Overview

Loews Hotels & Co owns and/or operat26 hotels and resorts
across the U.S. and Canada.

Headqguartered in New York City, Loews Hotels is a wholly
owned subsidiary of Loews Corporation. The current chairma
IS Jonathan Tisch.

Newest Hotel just opened in Coral Gables, FL on Novemlser 3
2022. 1t is the first LEED Certified Building in the Company.

Loews Hotels & Co
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Loews Hotelss A Good Neighbor

Good Neighbor Program

wAt Loews Hotels, we are in the business of hospitality. But we also believe that
R2AY3 GKS NAIKOG GKAY3I Aa SOSNEB2YSQa
and initiatives that are focused on everything from safeguarding our planet to
being a positive force in the community to fostering a more inclusive world.

Good Neighbor Policy

WtKS [2S6a 1 20Stfa D22R bSATIKOZ2NI t 2f A (
comprehensive community outreach program, addresses issues ranging from
Kdzy 3SNJI NBftAST yR fAGUSNYOeé G2 3IANBSY
commitment to good corporate citizenship is so strong and deep that with each
year the Good Neighbor Policy has evolved and grown.
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Sustainability at Loews Hotels and Company

VP of Engineering, Joe Thomas spearheads our-lamge approach to energy
efficiency. Our team is constantly looking for ways to reduce energy costs, lower @

carbon footprint, and become a more sustainable and efficient operating organizat

$6.5M in Energy Reduction
Projects approved in 2022 for
Loews Hotels.

Focus areas include Water
Conservation, Energy and
Climate, Waste Reduction,
Responsible Sourcing and
Environmental Stewardship.

Just completed: Six new rooftop
Ll Qa FyR |ttt
Loews Minneapolis Hotel. State ¢
the art Trane energy efficient
units. The Hotel is receiving a
$100,000 credit from The City an
$7,500 from Xcel Energy.

A good start
to another
Loews Hotels

BG02 v
Lgnergy story.

Through strategic management,
Loews has saved roughly $7M o
energy costs without any impact
on guest experience or
maintenance concerns.

Loews participates in the U.S.
Department of Energy (DOE)
energy efficiency initiatives.

Loews joined theENERGY STAI

program more than a decade ago.
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The company then undertook the

Better Buildings Challenge
committing to improving energy
efficiency by at least 20% over 1

years, based on a 2012 baseline.
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Loews Hotels and 50001 Ready Recognition

Why?

Participationin 50001 Ready leads to greater understanding of energy use, savings
opportunities and commitment to energy investments while also helping to develop a
structured plan to reach our goals already in place.

Whatis our Policy?

Loews Energy Policy: At Loews Hotels & Company ,we embrace our responsibility as an
environmental steward and believe in championing sustainable practices alongside our team
members, guests, owners and the communities we serve.

Whatis our Goal as a Brand?

30% Energy Consumption Reductionby 2030 . This builds from successfully achieving our
goal of a 20% reduction by 2022 from a 2012 baseline.
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Accomplishments and Partnerships
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Implementation and Improvement

Are we perfect? No. Would we be where we are today without the 50001 Program? No.

We continue to look at opportunities at each Hotel from the top level down. Corporate has again approved over $6.SlardliorChpital

Funds towards continual improvement in our energy reduction strategic approach.

We track and review our energy performance as a brand and look at Hotels where higher energy cost may net better nesueti@ngy r

systems, or products, with better returns on investments.

a2y (iKfte GNIXrOlAy3a YR G@8Ay3 Ay 2dzNJ 5h9Qa o62ydzaSa (2 fdsDOAtNG Slj dzA L
importance of operating equipment at peak energy efficiencies & performance
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level, without this you have no energy savings.

We have leveraged several outside resources to assist us in developing a 3 year emission reduction plan for each hotel.

Working Towards
the Company Goal

of 30% Energy Implementation of
Reduction by Year Software Updates Energy Star Training and
2030. for EnMS Equipment. Awareness
Loews has again Continue to Integration of YTD Metrics are
approved over Educate TM on Smart Building Reviewed
$6.5 Million how to Conserve Designs on Future
Dollars to Support and Reduce Properties.
Energy Reduction Energy.

Initiatives in 2023.
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~ Make the Case for Large-Scale Energy
Reduction Projects with ISO 50001

Jim Henry, CISA, CISM, CDRP | Senior Manager, Global Risk,
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Integrating Compliance with
Operational Stability and
Sustainability - Whyi t im@ortant

ISO 9001: AQMS is a set of policies, processes, and
documentation that organizations use to plan and
execute their business and satisfy customer needs,
requirements, and expectations based on products
delivered by the organization

ISO 14001: An EMS is the implementation of
processes, policies, and documentation that
organizations use to track, quantify, take ownership
of, and plan action to reduce environmental risk
related to the products and services provisioned by
the organization

ISO 50001: An EnMS is the implementation of
processes and policies that organizations use to
track, quantify, take ownership of, and anticipate
energy utilization related to the products and services
provisioned by the organization, resulting in the
action of projects to improve energy performance on
a continuous basis. You must improve with ISO
50001
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https://www.epa.gov/egrid

























































https://betterbuildingssolutioncenter.energy.gov/better-plants/energy-treasure-hunts
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