This resource template helps users engage elected and administrative ESPC stakeholders throughout their jurisdictions that have responsibility for supporting and approving ESPC projects. Users can customize sections indicated in the template according to the conditions and circumstances of their own jurisdiction.


[State’s/City’s/County’s] Energy Savings Performance Contracting Program Name
Saving money by improving the energy performance of our public buildings

What is Energy Savings Performance Contracting (ESPC)?
[bookmark: _GoBack]ESPC is a means of funding energy efficiency and renewable energy improvements to our public facilities by using the resulting cost savings to pay for the projects. Large energy service companies (ESCOs) are competitively selected to identify and install cost-effective improvements and to guarantee the savings. [Optional: Include sentence on how state/city/county finances ESPC projects.]

What is the [State/City/County] ESPC Program?
[Insert description of program]

How Does [State/City/County] Benefit?
The [State/City/County] uses ESPC to save money on energy, operating, and maintenance costs. Projects can be structured in either of two ways. In the example illustrated below, some budget savings are realized immediately, with larger savings once the financing is repaid. The other approach forgoes the immediate savings for even more impressive savings in the long run.
[image: ]
Other ESPC benefits include:
· Reduces the budget impact of volatile energy prices and the long-term trend of increasing costs
· Addresses deferred maintenance and avoids disruption from equipment failure
· Creates a more productive environment – better air quality, lighting, and temperature control
· Provides good jobs and economic development for [State/City/County]
· Reduces emissions of carbon dioxide, sulfur, and other polluting gases

What Is ESPC’s Track Record?
ESPC originated in the 1970s and has expanded to 49 states and approximately $8 billion per year in energy improvements. [Add details of recent ESPC activity in state/city/county]
Who Is Involved with ESPC?
ESPC is a team effort with a number of key players:
· [List the stakeholders and phrase describing role in the ESPC process, i.e. approves ESPC project]

What is the ESPC Process?
1. [State/City/County] identifies potential projects
· [Developing office] looks at energy use, preliminary audits, building age and size.



2. [State/City/County] selects ESCO
· [Is there a list of pre-qualified ESCOs available in your jurisdiction?]
· [State/City/County] issues Request for Proposal (RFP). It focuses on qualifications, experience, approach, methodologies, workforce development, maximum profit margin, and cost structure.
· The RFP review committee recommends the selected ESCO to the municipal council.
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3. ESCO conducts investment grade audit (IGA) and delivers project proposal


4. [State/City/County] decides to proceed
· [Approving entity] approves IGA
· [Add detail of decision on project financing]
· Project contract signed.




5. ESCO installs energy conservation measures: HVAC, lighting, etc.
· ESCO trains operations and maintenance staff on new equipment.


6. ESCO measures annual energy savings and [optional: third-party consultant verifies]
· ESCO reimburses [State/City/County] for any shortfall in savings and repairs equipment as needed.




Contact: [Staff member responsible for ESPC networking initiative] 
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