This resource template helps users engage elected and administrative ESPC stakeholders throughout their jurisdictions that have responsibility for supporting and approving ESPC projects. Users can customize sections indicated in the template according to the conditions and circumstances of their own jurisdiction.


ESPC Champions Toolkit: Introduction

Dear [Energy Coordinator/Facility Manager]:
Welcome to the ESPC Champions Network!
Have you thought about how your agency can meet the [energy savings/other] goals outlined in [state/city/county agency performance guiding document/legislation]?  These targets are steering [state/city/county] in the right direction and the [state/city/county] [energy/sustainability] office is here to provide the tools to get you there!
[Insert sentences about current ESPC projects in the [state/city/county].]
Like all retrofits, ESPC projects start with an idea for an improvement.  Making retrofits a reality requires strong project planning and a commitment to getting it done.  [State’s/City’s/County’s] [number] landlord agencies require a team of people to continually identify the energy savings potential in each agency’s buildings.  Each project needs a dedicated project advocate or champion to shepherd the retrofit from idea to completion.
That champion is you!  Thank you for taking on the important role of Champion for [agency/ department].  You are joining an important network of champions across the [State’s/City’s/County’s] [agencies/departments] that will support you in achieving your [agency’s/department’s] and the [State’s/City’s/County’s] energy savings goals.
To that end, this toolkit contains four resources to help your agency identify and implement building improvement projects through energy savings performance contracting (ESPC).  It provides a plan and resources to advance upgrades of your agency buildings and day-to-day tools to support you through the process.  The toolkit can help you develop projects and accomplish savings that move your [agency/ department] and the entire [state/city/county] closer to their energy savings goals.  We look forward to working with you in the Champions Network!  
UPGRADE Plan
The plan spells out the program goals, the champion role, strategic plan, and tactical steps. It serves as the guide for you to accomplish energy efficiency upgrades in your agency using ESPC. 
UPGRADE Prompt
The reminder (either a magnet or certificate enclosed in your toolkit) summarizes the UPGRADE plan in seven steps.  It reminds you of the steps you can follow to advance retrofit projects in your agency.
Leadership Engagement Presentation
Once you have a promising retrofit project planned, you can use this short PowerPoint presentation to gain approval from your agency leadership for carrying out the improvements as an ESPC project. [State/City/County] [energy/sustainability] staff will be available to support you during this meeting.
Project Implementation Checklist
When a retrofit project gets the green light to proceed, this checklist will support you in moving the project through the ESPC process.

[bookmark: _GoBack]This toolkit aims to help you identify, develop, and accomplish your agency’s improvement projects.  We look forward to working with you to continue your [agency’s/department’s] energy efficiency momentum.  Let’s get started!
