This resource template helps users engage elected and administrative ESPC stakeholders throughout their jurisdictions that have responsibility for supporting and approving ESPC projects. Users can customize sections indicated in the template according to the conditions and circumstances of their own jurisdiction.


Champions Toolkit: Program Design Outline

[Insert description of state/city/county goal/motivation for undertaking the champions effort, who the champions are/will be (are there energy coordinators or facility managers already in place that could be recruited into a champions network?)]  [State/City/County] can use the tools in this Champions Toolkit to mobilize individual [Energy Coordinators/Facility Managers] into a formal champion network that can advance energy efficiency projects to benefit the entire [state/city/county].
Strategy for Action with Champions
[State/City/County] will kick off the Champions Network by bringing together all designated [Energy Coordinators/Facility Managers] to encourage ongoing engagement, motivation, and support.  At the kickoff meeting, [State/City/County] can use the State Presentation to Champions to introduce program specifics.

[bookmark: _GoBack]Following the network-wide meeting, [State/City/County] will meet with champions individually to encourage them and reiterate support from the Office.  [State/City/County] should also review the Champion role, the resources in the Toolkit, any potential retrofit ideas for the agency already identified by [State/City/County] or the Champion, and a proposed timeline and next steps for identifying and advancing a concrete project.
After the initial meetings, [State/City/County] should plan to stay engaged with the Champions individually and as a group.  Discussions and meetings can include the State’s regular energy events and quarterly update meetings, which will encourage, motivate, and support Champions over the long term.  The UPGRADE Plan for Champions will include a schedule of events and a contact list for the entire Champions corps, creating a support system for the network.
Strategy for Action with Agencies
At around the same time as the kickoff meeting with the champions, [State/City/County] should plan to introduce the program to leadership at the participating agencies.  [State/City/County] can use the Champions Presentation to Agency Leadership to brief senior agency staff on the Champions Network and how its work will intersect with agency operations.  This briefing will ensure that agency leaders are aware of the efforts and are prepared for future meeting requests to discuss specific potential agency projects presented by their Champion.

Future Program Option
Once the Champions Network is established, [State/City/County] can consider enhancing the program by introducing a friendly competition among participating agencies.  [State/City/County] would recognize agencies and champions that initiate projects with the highest energy or cost savings or other criteria that represent results the state wants to encourage.  See the example of the State of Maryland’s 16-Agency Energy Competition Implementation Model, which leveraged friendly competition among state agencies to sustain their efforts in Maryland’s benchmarking initiative.


