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Welcome + Logistics

Welcome to the first ever DOE 50001 Ready Utility Network Series meeting|!

 Today's presenters
— Paul Sheaffer, Lawrence Berkeley National Laboratory
— Ed Birch, Strategic Energy Group
— Randy Groff, Four Seasons Produce

— Arian Aghajanzadeh, Lawrence Berkeley National Laboratory

* Logistics
— You are on mute by default; use the chatbox to ask questions at any time
— We will take breaks for open questions and discussion
— Session is being recorded
— Slides will be emailed afterwards
— Double click screen or press escape to exit full screen view

— Zoom webinar control bar is at the bottom or top of your screen




Today’s Agenda

* Leveraging 50001 Ready for Customers who Participated in a Utility SEM

program, Ed Birch @ Strategic Energy Group

+ Four Seasons Produce, the first ever 50001 Ready recognhized

facility! Randy Groff @ Four Seasons Produce

« US DOE 50001 Ready Webpage and Resources for Utilities and

Implementers




Questions?

* Purpose of this call
* Logistics












CEl Activity Calendar

CEI Program Kickoff CEI Program Review

Energy Management Assessment Energy Business Practice Action Items
Energy Policy/Team/ Map Energy Goal / Energy Profile
Performance Tracking Model Regression CUSUM model

Operations & Maintenance O&M savings opportunities

Mid Term Report Participant Progress Report

Energy Mapping Value Stream Map (Lean Mfg.)
Energy Metrics Adopting Energy Metrics

Energy Awareness Energy Awareness Plan

Energy Team Mentoring



Four Seasons Produce
Ephrata, PA
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50001 Ready Recognizes Sustained
Performance

4/1/2012|6/30/2013| 16 | Baseline period
7112013 5/8/2014] 9 12,310,643 6,298,615 | 444618 | 7.1% | 444,618 0.51164
5/9/2014| 5/8/2015| 12 15,979,883 795,840 | 127,197 | 16% | 571816 0.497866
5/9/2015| 5/8/2016| 12 16,906,260 7,894,368 | 436,092 | 5.5% | 1,007,907 0.466949
5/9/2016| 5/8/2017] 12 18,343,557 8,051,516 | 492,747 | 6.1% | 1,500,654 0.438929
5/9/2017] 5/8/2018| 12 19,826,136 8,298,633 | 247,861 | 3.0% | 1,748,515 0.416553
8.1% 38%  [1,748,515 18.58%| 10,143,840
9007 §135734.93 1,885,207







The US DOE 50001 Ready provides
recognition for adopting a
comprehensive Energy Management
Process
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Questions?

* 50001 Ready for customers previously engaged in a
utility SEM program

50001 Ready at Four Seasons Produce



ENERGY.GOV/50001READY

Objectives:

* Learn about DOE energy management resources

* Discuss how the utility community is leveraging thos@aesources

Work together to identify how these resources can si@ort what you're doing

 Keep pace with DOE, program, and resource updates:

* Northwest and North
and resources

hnada SEM collaboratives — On-the-ground support

 CEE Industrial SEM Committee — Member driven SEM program development

« SEM Hub — NEEA maintained online resource for guides, tools, videos, and online courses
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A Resource for Utilities and Implementers

Objectives:

* Learn about DOE energy management resources

* Discuss how the utility community is leveraging thos@aesources

Work together to identify how these resources can si@ort what you're doing

 Keep pace with DOE, program, and resource updates:

* Northwest and North
and resources

hnada SEM collaboratives — On-the-ground support

 CEE Industrial SEM Committee — Member driven SEM program development

« SEM Hub — NEEA maintained online resource for guides, tools, videos, and online courses
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Support for Various Types of Engagement
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Supporting Materials for Customers
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50001 Ready for facilities and end users

* (etting started,

* How do facilities participate in the 50001 Ready program,

* How can 50001 Ready bring value to your business,

* Get started today!

Participant overview

* QOverview of the 50001 Ready program for facilities and end users.
50001 Ready program overview for end users - slides

» Slide deck presenting an overview of the 50001 Ready program for facilities and end
users.

New SEM
* A sample utility program design using 50001 Ready to create a new SEM program.



Website for 50001 Ready Utility Network Series
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Questions?

50001 Ready Website and Resources for Utilities and
Implementers





