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We’re Engaged! Building Relationships 
that Lower Energy Intensity
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Matthew Gray, City of Cleveland 



Cleveland’s Approach to Engagement 
on Energy

Better Buildings Summit, August 23, 2018
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Leadership Structure
 Founded by Mayor Jackson
 Guided by the Steering Committee
 Administered by Mayor’s Office of Sust.
 Powered by Citizens

Get Involved… 
1. at Home, 
2. at Work, and 
3. in your Community

Sustainable Cleveland 2019



2009 Summit
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Sustainable Cleveland Celebration Years
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2018 Cleveland Climate Action 
Plan Update
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GOALS
• By 2030, reduce residential and commercial energy use 50% and 

industrial use by 30% saving $170 million annually
• All large commercial and industrial buildings are tracking and 

managing their energy use by 2023

OBJECTIVES
1. Make more homes affordable, comfortable, healthy, and energy 

efficient  
2. Prioritize energy efficiency in small and mid-size businesses
3. Support community hubs to be more efficient and resilient 
4. Promote new construction and major renovations that meet high 

green building standards 



RESIDENTIAL

http://empowergasandelectric.com/cleveland/


COMMERCIAL



• Formed from a working group of the 
Sustainable Cleveland Summit 

• Cleveland was the 2nd city to establish 
a 2030 District following the inaugural 
Seattle 2030 District

• City of Cleveland was 1st participating 
property through a Resolution passed 
by City Council on May 7, 2012

Cleveland 2030 District 



A Successful 2030 District is a PRIVATE-PUBLIC PARTNERSHIP, 
comprised of:

PROPERTY 
OWNERS AND 

MANAGERS
that own, manage, 
and/or develop real 

estate within a District 
boundary.

PROFESSIONAL 
STAKEHOLDERS
providing related 
services within a 

District boundary.

COMMUNITY 
STAKEHOLDERS
representing either 

non-profit 
organizations and/or 

local government.

2030 Districts



Cleveland 2030 District Professional Partners

StudioTechn
e Architects

Urban Matrix Tech Video 
Screen Network



Cleveland 2030 District Quick Stats

Collectively, participating buildings (no odd space types) are performing at 20% 
below baseline.



Next Step: Green
Business Recognition
• Goal for at least 150 NEO businesses 

on Aim2Flourish
• Increase 3rd party sustainability 

certifications, CSR reporting, goals
• Bid discounts  for City contracts 
• Establish business engagement 

platform in 2019 and beyond



Thank You!
Matt Gray, Chief of Sustainability

City of Cleveland
mgray@city.cleveland.oh.us

Join us at :
www.SustainableCleveland.org

mailto:mgray@city.cleveland.oh.us


Nicole Stika, Greater Cleveland Partnership - COSE



We’re Engaged! 

Building Relationships 
that Lower Energy 
Intensity

Better Buildings 
Summit

August 23, 2018



1,500+ nonresidential audits conducted
22% energy savings potential identified

Helping Businesses Understand Energy and Opportunities



Generating Cash Flow and Continued Investment
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2017 2018 YTD 

Applications 200 48

Cash Rebates to 
Customers

$2,978,124 $614,000



1. FirstEnergy Customer
2. GCP/COSE Member
3. Max 4.25% interest rate reduction; based 

on energy savings
4. Min. $15k, Max $250k per project

1. FirstEnergy Customer
2. GCP/COSE Member
3. Max 4.25% interest rate reduction; 

based on energy savings, projects, 
contractors, & green leasing

4. Min. $15k, Max $250k per project
5. Key4Green

It Pays to Be 
Efficient



Transforming the NEO CPACE Market

FLEXIBLE AND 
SECURE FOR 
OWNERS  
No personal or corporate guarantee
No reserve requirement
No bond issuance required
Transfers on sale
Can be passed through to tenants
Preserves borrowing capacity

IMMEDIATE 
CASH FLOW
100% financing
Long payback period, fixed 

rate
Covers all hard and soft costs

MOST PROJECTS & 
BUILDINGS QUALIFY
Qualify based on property value & 

location
Funds most energy projects
Standard commercial property types
Fast and standard underwriting



Green Leasing 
Initiative 

Collaborative partnership 
with Institute for Market 
Transformation/Cleveland 
2030 District/City of 
Cleveland supported by Dept 
of Energy 
Goals: 

• Remove the split 
incentive

• Engage landlord & 
tenant 

• Mutually benefit from 
energy efficiency 
improvements 

https://www.youtube.com/watch?v=0k8JVtv5Ac0


Leading By 
Example

•Property Adopter
•Community 
Partner

•Professional 
Partner 



Questions? 
Thank You

• Nicole Stika, Vice President, Energy Services

• nstika@gcpartnership.com I (216) 592-2338

• www.COSE.org/energy

• @COSEenergy

mailto:nstika@gcpartnership.com


Paul Miller, Baton Rouge Clean Air Coalition



Paul D. Miller, PE
Director, Baton Rouge Clean Air Coalition 

Public Private Partnerships
Transportation and Air Quality
2018 Better Buildings Summit



We are a coalition of local governments, businesses, state 
environmental agencies, industries, academic institutions, and civic 
and environmental organizations committed to improving air quality in 
the Greater Baton Rouge area through voluntary actions.

Our goals are: 
(1) to improve air quality through voluntary actions
(2) create public awareness and promote individual                          

responsibility  through education
(3) Provide credible measures of air quality improvement efforts



• National Ambient Air Quality 
Standards (NAAQS) (Ozone has been 
Baton Rouge’s challenge)

• National Emission Standards for Hazardous Air Pollutants

• New Source Performance Standards

• Acid Rain Program

• Title V Permit Program



Air Quality Standards have been established for 7 Criteria 
Pollutants

When an Area fails to meet the Standard a SIP is 
Required

• State Implementation Plan

Who, What,  When, & How Standard will be met

• Non-attainment New Source Review

• Emission Offsets

Energy Efficiency/Alternative Fuel Use can be a part 
of the Plan & Actions Required for Attainment



 Can be Win Win Win Propositions

 Individuals get lower energy costs and better 
quality of life

 Community gets better air quality

 Environmental Agencies get assistance in 
meeting environmental objectives and 
commitments



• 1998:  DNR established new energy efficiency programs

• Initially focused on individual homes 

• Home Energy Rebate Option (HERO)

• Expanded to include low interest Revolving Loan Program 
focused on schools (>$30 Million to date)

• Expanded under ARRA in 2009
• State Buildings (Lead By Example)
• Energy Star® Appliance Rebate Program
• Energy Efficiency and Conservation Block Grant Program (EECBG)
• Renewable Energy Program



The HERO Program Example of  Environmental Benefits of the Energy Program

Number Rebates Issued = 21,651
Amount of Rebate Money Awarded = $34,500,145.09

Average Annual Energy Savings per Existing Home Participant: 
43.3 MMbtu 33.6 pounds SOX
7.2 Tons CO2 21.6 Pounds NOX

Average Annual Energy Savings per New Home Participant:
21.9 MMbtu 17 pounds SOX
3.9 Tons CO2 10.9 Pounds NOX

Average Annual Energy Savings per Small Retrofit Commercial Participant:
111.2 MMbtu 86.2 pounds SOX
19.6 Tons CO2 55.4 Pounds NOX

Environmental Benefit

Emissions Avoided Annually

Tons CO2 117,000 Tons
Tons SO2 266 Tons
Tons NOx 171 Tons







 Electrification of Cargo Handling Equipment
 Use of Alternative Fuels (Ships, Trucks, 

Equipment)
◦ Compressed Natural Gas
◦ Ultra-low Sulfur Diesel
◦ Propane

◦ Electricity
 Use of Add-on Emission Controls
◦ Diesel Particulate Filter
◦ Diesel Oxidation Catalyst
◦ Selective Catalytic Reduction (SCR)

 Management Controls
◦ Idle Reduction by Rail & Truck Equipment
◦ Automatic Identification System

BRCAC



 School Buses
◦ Compressed Natural Gas
◦ Propane
◦ Electricity

 Ferry Boat Engines
◦ Clean Diesel Technology
◦ Liquefied Natural Gas

 Rail Yard Idle Reduction Programs

 Truck Stop Electrification

BRCAC



Presentation to

EPA Region 6
by

June 18, 2015

New Innovative Strategy to Reduce Ozone and Fine 
Particulate Pollution and to Mitigate Constraints to 

Economic Development in the Baton Rouge 
Nonattainment Area

40BRCAC 18JUN15



Paul D. Miller, PE
Director, Baton Rouge Clean Air Coalition

318-787-3919
pmill10955@hotmail.com

BRCAC



Coleen Wisniewski, City of Chula Vista



Chula Vista FREBE:  
Working with businesses to be 

more sustainable

Office of Sustainability

Economic Development Department

Coleen Wisniewski 
Senior Sustainability Specialist



Chula Vista at a glance
• 2nd largest city in San Diego County
• 7 miles from world’s busiest land border 

crossing
• In 2013, listed as 2nd fastest growing 

population in U.S.
• Long been an environmental leader 
• Current projects:  

• Implementing 2017 Climate Action Plan
• Retrofitting over 10,000 lightbulbs to LEDs
• Adding over 2 MW of solar; total of over 4.1 MW
• Municipal EV infrastructure and fleet electrification



Chula Vista
•268,000 Residents

•10,000 Businesses

•Local Government Partnership San Diego 
Gas & Electric (SDG&E)

– To connect with Chula Vista businesses and 
help them operate more sustainably

– Educate businesses about utility programs 
that can help reduce costs

– Create more sustainable community and 
reduce GHG emissions



• Free Resource and Energy 
Business Evaluation

• Similar to ASHRAE level 1 audit

• Part of the Climate Action Plan

• Economic Development

Chula Vista FREBE



• FREBE Program began as voluntary 

• Evaluations transitioned to mandatory in 2009 with ordinance

• Ordinance was amended in 2015 removing fine for non-compliant 
businesses

• Some businesses are exempt:  no storefront or home-based

• Team aims to evaluate 600 businesses annually

• Completed over 5,700 evaluations since 2009; over 51% of businesses 

implemented at least one measure

Mandatory EvaluationsMandatory Evaluations



Setting the Appointment Part I

• Businesses that are applying for a 
new business license required to get 
FREBE 

• Established businesses are selected 
from a previously compiled five 
phase list

• Letters are mailed with license 
renewal notices

Setting the appointment



Setting the Appointment Part II

• Appointments are set online, 
over the phone or via notices

• How we handle businesses with 
no response

Setting the appointment



FREBE Web PageFREBE online



Visiting the business





Making RecommendationsMaking recommendations
Energy Efficiency

Water Conservation

Renewables 

Financing

CLEAN Business Program Participation





We Recommend Businesses to current SDG&E Programs:

• Business Energy Solutions

• On Bill Financing

• Rebates and Incentives

https://www.sdge.com/business

Utility ProgramsRefer to utility programs

https://www.sdge.com/business


SDGE business web page

SDG&E business webpage



Chula Vista CLEAN Business Program
• Voluntary 

• More comprehensive

• Marketing perks

• Work with our Chamber of Commerce

• FREBE expanded to National City via 
their Chamber of Commerce

Links to other programs



Coleen Wisniewski
Environmental Sustainability Manager
cwisniewski@chulavistaca.gov
619-409-5828

Yasemin Corrales
Sustainability Specialist
ycorrales@chulavistaca.gov
619-476-5364

FREBE Contact:

www.chulavistaca.gov/CLEAN

mailto:cwisniewski@chulavistaca.gov
mailto:ycorrales@chulavistaca.gov
http://www.chulavistaca.gov/CLEAN






Contact Info 

 Matthew Gray
MGray@city.cleveland.oh.us

 Nicole Stika
NStika@gcpartnership.com

 Paul Miller
paul.miller@la.gov

 Coleen Wisniewski
CWisniewski@chulavistaca.gov

 Adam Guzzo
Adam.Guzzo@EE.Doe.Gov
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mailto:MGray@city.cleveland.oh.us
mailto:NStika@gcpartnership.com
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