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Learning Objectives 

• In this session, you will: 
• Identify strategies and resources for translating 

benchmarking results into concrete next steps toward 
improving property performance 

• Hear from someone who advises multifamily housing 
providers on utility benchmarking 

• Hear from a multifamily housing provider that has 
undertaken utility benchmarking  
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Using Your Benchmarking Results 
to Make Informed Decisions 
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• There are real, actionable ways to use the information 
gained from utility benchmarking to benefit your 
organization: 

• Identify Anomalies 
• Improve Poor Performers.  
• Recognize and Document Best Practices from Top 

Performers 
• Set Portfolio-Wide Savings Goals 

Benefitting Your Organization 



Identify Anomalies 

• The results of utility benchmarking are only as 
good as the data entered into Portfolio Manager 

• Review your organization’s utility data regularly 
to look for errors and anomalies 

• Portfolio Manager has a number of built-in 
features that can help you with data quality, 
including: 
• Metrics “Not Available” messages 
• Alert icons 
• Data Quality Checker 
• Inclusion of selected alerts in custom reports 
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Identify Excess Consumption 

• Portfolio 
Manager graphs 
consumption by 
utility type 

• Spikes in 
consumption can 
be examined to 
see if they reflect 
leaks, billing 
errors, or 
equipment 
malfunctions 
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Identify and Prioritize         
Poor Performers 

• Housing providers 
can analyze 
benchmarking 
metrics across 
properties and 
identify the lowest 
performers 

• These properties 
may represent the 
best place to start 
with improvements/ 
upgrades 
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Improve Poor Performers 

• Review your utility benchmarking reports to look 
for properties that are performing poorly 

• Investigate reasons for high energy or water 
consumption and identify measures that can be 
taken to improve performance  
• Identify operations and maintenance 

measures that can generate savings with 
limited up-front costs 

• Have a building audit conducted, and if 
warranted, make capital investments to 
improve performance. 
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Identify and Recognize          
Top Performers 

• Top performers may 
be eligible for 
recognition 

• Best practices of top 
performers can be 
identified and 
communicated 
across the portfolio 
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Set Portfolio-Wide    
Savings Goals 

• Portfolio Manager 
includes baseline and 
target-setting 
functionality at the 
property level 

• Target metrics can be 
selected for inclusion in 
custom reporting 
templates – allowing you 
to look at goals across 
properties 
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• Looking at your organization’s portfolio as a 
whole. 
• How is it possible to achieve at least a 20% 

reduction in energy and water use in a cost-
effective manner? 

• What would that mean for your organization’s 
overall utility costs?  

• What is the average ENERGY STAR 1-100 
Score for your organization’s properties? 

• What would happen if your organization were 
to bring up all under-performing properties    
to a score of 50 or better? To 75? 
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Set Portfolio-Wide    
Performance Goals 



Key Concepts for Pursuing 
Efficiency Improvements 

• Consider starting with low- and no-cost energy and 
water efficiency improvements (and quick fixes) 
• Establish the financial and environmental benefits of 

utility management 
• Demonstrate the value of these efforts to leadership, 

staff, and residents 
• Realize significant and rapid savings from operational 

and behavioral approaches 
• Consider how to leverage low- and no-cost savings 

to help fund more intensive retrofits 
• Capital investment needs may be lower when utility 

waste is reduced through low- and no-cost measures 
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Resources on Improving 
Portfolio Performance 

No-and Low-Cost Energy 
Saving Tips for 
Multifamily Housing 
Common Areas: Need an 
easy win? These tips from 
successful ENERGY STAR 
partners will help your 
organization start saving 
energy in common areas 
and vacant units with little-
to-no upfront investment. 
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No- and Low-Cost 
Checklist for Saving 
Energy and Water in 
Multifamily Housing: For 
those who are ready to dive 
in, this checklist provides a 
more in-depth review of the 
no- and low-cost energy and 
water savings opportunities 
to look for across your 
organization’s multifamily 
properties. 
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Resources on Improving 
Portfolio Performance (cont.) 
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Save Energy: Visit this 
comprehensive section on saving 
energy in existing buildings, which 
details best practices for saving 
energy, engaging occupants, and 
calculating potential energy 
savings. Consider the full range of 
ENERGY STAR and WaterSense 
qualified products, as well as the 
ENERGY STAR Service and 
Product Provider partners who 
can help to identify, plan, and 
implement energy-efficiency 
improvements. 
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Resources on Improving 
Portfolio Performance (cont.) 

https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy


CASE STUDIES AND REMARKS 

Experiences in Multifamily 
Utility Benchmarking 
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Bright Power 
Colleen Woodson, Director of 

Energy Analysis 

www.brightpower.com 

Let Performance Data Drive 
your Decisions 



About Bright Power 



www.brightpower.com 

Benchmarking Challenges 

• Data access 
– Utility data 
– Property information 
– Past project information 
– System information 

 
• Turning Data into Insight 

 
 



Identifying Opportunities 

• Efficiency +   
Spending 

• Trends over time 
• Recent projects 
• Funding, incentives, 

or financing 
 

www.brightpower.com 
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Future 

• Data access standards 
– Owner data 
– Whole-building data 
– Individual resident data 

• Interval and real-time data 
– California smart meter data 

• Software: more than just benchmarking 
 

 
www.brightpower.com 
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POAH is a nonprofit organization 
whose mission is to preserve, 
create, and sustain affordable, 
healthy homes that support 
economic security and access to 
opportunity for all.  

WHO WE ARE 

Preservation of 
Affordable Housing 



Michigan 
579 units 

Illinois 
910 units 

Missouri 
1,548 units 

New Hampshire 
268 units 

Massachusetts 
2,964 units 

Rhode Island 
930 units 

Connecticut 
260 units 

Florida 
1,356 units 

Washington, D.C. 
94 units 

Maryland 
100 units 

Corporate office 

WHERE WE ARE 



Biggest Challenge in Benchmarking A Property or Portfolio 
 

45% 

27% 

28% 
Resident Paid Electric,  
Owner Paid Heat 

All Owner Paid 

All Resident Paid 



Utility Ecova Online 
Database 

  Get The Data You Can 



Monitor Monthly Anomalies 
Prioritize Sites that Need Attention (quarterly or every 6 months) 
Use Incentives or Capital Planning to Implement 
Measure Effectiveness 
Repeat 
 

   Now What? 
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Property Name 
Payment 
Code 

Fossil Fuel 
Spending 
($/yr) 

Heating 
Index 
(BTU/ft2/HD
D) 

Salem Heights 
Apartments (O)OOO $180,877 8.4 
Meadowbrook 
Apartments (T)TOO $136,770 7.2 
Franklin Square 
Apartments (T)TOO $133,582 10.3 
Bay Meadow 
Apartments (T)TOO $124,960 6.0 
8330 On the 
River (T)TOO $114,999 8.3 
920 On the Park (O)OOO $107,086 11.3 
Hillcrest Village (O)OOO $85,143 2.5 

Sugar River Mills (T)TOO $77,939 2.8 
Kenmore Abbey (T)OOO $75,685 7.9 



  Future 

  



 
Thank you. 

 
Julie Klump 

jklump@poah.org 



Today’s Themes 

1. From an organizational perspective, what is the 
number one challenge you face when 
benchmarking a property/portfolio? 
 

2. How do you use data to identify energy saving 
opportunities at the property level? What systems 
or loads do you attack first?  
 

3. Where is the industry in one year, two years and  
      five years? How do we get there?  
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Questions? 
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Related Resources 
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• HUD Multifamily Utility Benchmarking Toolkit 
• HUD Multifamily Utility Benchmarking Webinar Series 
• ENERGY STAR Frequently Asked Questions: 

• How Can I Find and Fix Errors in My Data? 
• What Are Alert Icons? 

• Best Practices Guidance from ENERGY STAR 
• Low- and No-Cost Energy Efficiency Measures 
• No- and Low-Cost Energy-Saving Tips for Multifamily 

Housing Common Areas 
• No- and Low-Cost Checklist for Saving Energy and 

Water in Multifamily Housing  
 
 

 
 

 

https://www.hudexchange.info/programs/utility-benchmarking/toolkit/
https://www.hudexchange.info/trainings/utility-benchmarking-training/
https://portfoliomanager.zendesk.com/hc/en-us/articles/211802537-How-can-I-find-and-fix-errors-in-my-data-
https://portfoliomanager.zendesk.com/hc/en-us/articles/211136488
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste
https://www.energystar.gov/ia/business/multifam_housing/ENERGY_STAR_Multifamily_Tips_Sheet_Handout.pdf?4cc3-7182
https://www.energystar.gov/ia/business/multifam_housing/ENERGY_STAR_Multifamily_Tips_Sheet_Handout.pdf?4cc3-7182
https://www.energystar.gov/ia/business/multifam_housing/enhanced_mf_checklist.docx
https://www.energystar.gov/ia/business/multifam_housing/enhanced_mf_checklist.docx


Contact Information 
David Ruggiero 
(David.Ruggiero@ICF.com) 
 
 
Scott Ledford 
(Scott.Ledford@ICF.com) 
 

 
 
Julie Klump 
(JKlump@POAH.org) 
 
 
Colleen Woodson 
(CWoodson@BrightPower.org) 
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Thank You 

Provide feedback on this 
session in the new 
Summit App!  
 
Download the app to your 
mobile device or go to 
bbsummit.pathable.com 
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