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3M at a glance

• Sales in ~200 countries

• $32 billion in sales

• Five business groups

• 90,000 3Mers globally

• 113,000 patents

• 101 straight years of dividends

• One of 30 companies on the 
Dow Jones Industrial Index
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Global capabilities
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 Sales & Marketing

Manufacturing/Converting
Technical Capabilities

Ireland 
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Sales in 200 countries

Labs in 36 
countries

Operations in 70 
countries

Plants in 37 
countries
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Our Vision

3M Technology Advancing Every Company
3M Products Enhancing Every Home
3M Innovation Improving Every Life
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Science. 
Applied to Life.



6. All Rights Reserved.2 January 2019© 3M 3M Confidential.

3M’s Technology & Innovation Can 
Help Solve these Challenges

Global Challenges 

Health & Safety Education & Development

Raw Materials Energy & Climate Water
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Our 2025 
Sustainability goals

Water
• Reduce global water use by an 

additional 10%, indexed 
to sales

• Engage 100% of water-
stressed/water-scarce 
communities where 
3M manufactures on 
community-wide approaches to 
water management

Education & Development
• Invest cash and products for 

education, community and 
environmental programs

• 100% participation in employee 
development programs to advance 
individual and organizational 
capabilities

• Double the pipeline of diverse 
talent in management to build 
a diverse workforce

Health & Safety
• Provide training to 5 million people 

globally on worker and patient 
safety

Energy & Climate
• Improve energy efficiency indexed 

to net sales by 30%

• Increase renewable energy to 25% 
of total electricity use

• Ensure GHG emission at least 50% 
below our 2002 baseline, while 
growing our business

• Help our customers reduce their 
GHGs by 250 million tons of CO2-
equivalent emissions through use of 
3M products

Raw Materials
• Invest to develop more sustainable 

materials and products to help our 
customers reach their 
environmental goals

• Reduce manufacturing waste 
by an additional 10%, indexed 
to sales

• Achieve “zero landfill” status 
at more than 30% of manufacturing 
sites

• Drive supply chain Sustainability 
through targeted raw material 
traceability and supplier 
performance assurance
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Energy & Climate

Energy usage and climate 
concerns require systematic 
change, and we’re here to drive 
that forward. 
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Corporate Energy Manager

Energy Engineering
SpecialistEnergy Analyst

The 3M Energy 
Management Team

3M Engineering

Corporate Energy Management
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“Hire good people and leave them alone.”

William L. McKnight
President (1929-1949) and 
Chairman of the Board (1949-1966) 



12. All Rights Reserved.2 January 2019© 3M 3M Confidential.

Collaboration across our enterprise
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Energy 
Efficiency as 

a 3M 
Competitive 
Advantage

3M Energy Management Program

Research and 
Development  

New Products 
and Processes

Engineering

New Facilities 
and Equipment

Support 
Implementation 

of Energy 
Projects

Manufacturing 
Operations

Plant Energy 
Teams

Sourcing

Procurement of 
Energy

Environmental
Operations

Cooperate and 
Leverage  Energy 

Related 
Environmental 

Aspects

Suppliers

Reduce 
Imbedded Energy 

Costs, 
Environmental 
Impacts, and 
Future Risks

Customers

Add Value to 
Customer 

Relationships

Cross Company Effort
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3M Engineering

Corporate Energy Manager

Energy Engineering
SpecialistEnergy Analyst

Global Network 
of Energy Champions

Regional Energy Coordinators

Corporate Energy Management
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Power in Partnerships: Network of Global Energy Champions

Global Energy Champions lead, coach, and facilitate a facility–wide, cross functional team to achieve 
significant energy reductions and cost savings



16. All Rights Reserved.2 January 2019© 3M 3M Confidential.

Power in Partnerships: 3M-lead Treasure Hunts

• Teams are cross-functional

• Aims to build on-site partnerships in 
energy management and effective 
program maintenance 

• Build the energy culture on-site; beyond 
the core energy teams
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Power in Partnerships: Regional Coordinators

Active, engaged regional coordinators using common tools 
and sending common messages

• Lead regional efforts to help 3M operations improve 
energy performance

• Provide communications to and obtain support from 
regional executive management to achieve corporate 
goals

• Maintain a linkage with 3M Corporate Energy 
Management, local and regional partners, and all 
regional 3M locations
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3M Engineering

Corporate Energy Manager

Energy Engineering
SpecialistEnergy Analyst

Global Network 
of Energy Champions

Regional Energy Coordinators

ISO 50001 / SEP
Coordinator

Corporate Energy Management
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Power in Partnerships: ISO 50001 & SEP Coordinator
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3M Engineering

Corporate Energy Manager

Energy Engineering
SpecialistEnergy Analyst

3M Sustainability and 
Product Stewardship 

3M Environment, Health 
and Safety 

Global Network 
of Energy Champions

Regional Energy Coordinators

ISO 50001 / SEP
Coordinator

Corporate Energy Management



21. All Rights Reserved.2 January 2019© 3M 3M Confidential.

Power in Partnerships: 3M Engineering

Energy Monitoring
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Power in Partnerships: Environmental, Health, & Safety
Sustainability Reporting and Teamwork
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3M Engineering

Corporate Energy Manager

Energy Engineering
SpecialistEnergy Analyst

3M Sustainability and 
Product Stewardship 

3M Environment, Health 
and Safety 

3M Sourcing Operations

Global Network 
of Energy Champions

Regional Energy Coordinators

ISO 50001 / SEP
Coordinator

Plant Engineering 

Corporate Energy Management
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Power in Partnerships: Plant Engineering

PEGE & Energy Annual Leadership Summit PEGE as energy team leaders and members
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Power in Partnerships: 3M Sourcing

Contract negotiations and utility engagement Teamwork in Renewables
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3M Engineering

Corporate Energy Manager

Energy Engineering
SpecialistEnergy Analyst

3M Sustainability and 
Product Stewardship 

3M Environment, Health 
and Safety 

3M Sourcing Operations

Global Network 
of Energy Champions

Regional Energy Coordinators

ISO 50001 / SEP
Coordinator

Plant Engineering 

Corporate Energy Management
a

1
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Power in Partnerships: 3M Energy Leadership Team

Meets on a bi-weekly basis to discuss energy 
initiatives that include multiple facets of 3M 
organization

Team Members from:

• Energy Management

• Environmental Health & Safety

• Engineering

• Plant Engineering

• Legal

• Sourcing

• 3M Center’s Energy Team

• Energy EMTC (Engineering Technical Learning 
Forum)
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3M Engineering

Corporate Energy Manager

Energy Engineering
SpecialistEnergy Analyst

3M Sustainability and 
Product Stewardship 

3M Environment, Health 
and Safety 

3M Sourcing Operations

External Partner
Collaborations

Global Network 
of Energy Champions

Regional Energy Coordinators

ISO 50001 / SEP
Coordinator

Plant Engineering 

Corporate Energy Management



29. All Rights Reserved.2 January 2019© 3M 3M Confidential.

Power in Partnerships: External Collaborations 
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The Road to Success is Driven With the Efforts of 
Us All….



Thank you


	The Power of Partnerships:�The 3M Energy Management �Story
	3M at a glance
	Global capabilities
	Slide Number 4
	Science. �Applied to Life.
	Global Challenges 
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	“Hire good people and leave them alone.”
	Collaboration across our enterprise�
	Slide Number 13
	Slide Number 14
	Power in Partnerships: Network of Global Energy Champions
	Power in Partnerships: 3M-lead Treasure Hunts
	Power in Partnerships: Regional Coordinators
	Slide Number 18
	Power in Partnerships: ISO 50001 & SEP Coordinator
	Slide Number 20
	Power in Partnerships: 3M Engineering
	Power in Partnerships: Environmental, Health, & Safety
	Slide Number 23
	Power in Partnerships: Plant Engineering
	Power in Partnerships: 3M Sourcing
	Slide Number 26
	Power in Partnerships: 3M Energy Leadership Team
	Slide Number 28
	Power in Partnerships: External Collaborations 
	Slide Number 30
	Slide Number 31

