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$170BILLION

Our Connected World

*6% estimated annual market growth rate over the next 5 years

TE is the World Leader in Connectivity & Sensor Solutions

CONNECTIVITY AND
SENSOR MARKET 6%*GROWING

ANNUALLY
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TE Sales by Segment
FY15 SALES

$6.3B

TRANSPORTATION
Automotive, Commercial 
Transportation, Sensors

$2.7B$3.2B

INDUSTRIAL
Aerospace, Defense, Energy, 
Industrial Equipment, Oil & Gas

COMMUNICATIONS
Appliances, Data & Devices, SubCom

In US$ Billions
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Design Centers

Manufacturing Sites

Engineers

$12.2B
FY15 SALES WORLDWIDE

9
41

2,250

5
30

2,020

3
10
760

3
14

2,170

$4.1B

AMERICAS

$3.9B

EMEA

$1.8B

ASIA*

(EXCLUDING CHINA)

$2.4B

CHINA

Unmatched Resources
Close to Our Customers

*Including India



TE Connectivity Confidential & Proprietary. Do not reproduce or distribute.

Why Energy and GHG Reductions 
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Evolution of TE Energy Reduction Effort

2007 2008 2009 2010 2011 2012 2013 2014

TE Connectivity 
becomes
independent 
company

Some energy 
audits in US

Comprehensive
global energy 
data collection 
in place 

New goal 
established 
(2010
baseline)

Energy 
steering 
committee 
established

TE Energy 
Website 
established

COE RTD 
Website 
Launched/Proc
ess COEs re-
invigorated

Energy COE Established

Sustainability/green 
team inquiry – what 
makes sense for 
TE?

10% Reduction
goal adopted 
(2009 baseline)

Joined DOE 
Program 
(“Save Energy 
Now”)

Database 
established for 
energy audit 
findings and 
energy projects

Operations focus on COE 
RTD Projects

Energy audits
targeted to 
biggest users

New 3 year10%
reduction goal 
adopted

6

TE Global Annual Energy Spend in 2012:  ca. $150 million
CSR – GHG – 95% energy
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Energy Resources
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Centers of Excellence (CoE)

CoE Methodology
• Communication Events:

TEch Days in every region
• Drive Innovation:

Jointly develop future process 
roadmap with BU and Technology 
teams 

• Accelerate Deployment:
Internal TEchNet site to share ready 
to deploy projects

• Skills Training: 
Learning Academies and events

A collaborative effort that leverages innovation and teamwork to improve core 
processes and deploy best practices across the enterprise.

Creating a competitive advantage 
through manufacturing process 
innovation and global deployment

Energy

SPAM
Stamping

Plating
Assembly
Molding

Component 
Machining

Custom 
Tool 

Machining

Compound 
Beaming 
& Tubing

Cables 
& Wires

Energy

Additive 
Mfg.

Digital 
Factory
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Energy Savings Competition
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Funding for Energy Projects

10
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“Ready to Deploy Project” Definition

“A project or practice that has been deployed and shown 
benefit in at least one site, has applicability to multiple 

sites, and has been approved by the process CoE team.”
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COE Website
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Energy COE “Ready to Deploy” (RTD) Projects
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Project Description and Technical Information
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Site sign-up for project
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“Designate” 

16
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Enter Target in Scorecard

17
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Monitoring Deployment - CoE RTD Reports

PLATING
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Optimized Rotating Contact NA AI AI AI NA   D NA NA D D NA PNS NA NA NA NA NA NA AI S S NA OTH NA  NA
Selective In Trough Stripe Plating Wheel NA NA NA S D S S AI NA NA D D NA PNS NA D NA NA NA NA NA NA S NA NA NA  NA

High Anode Brush Plater NA NA NA NA D NA  AI S S S D AI PNS NA D NA NA NA NA NA NA  NA NA NA  NA
Narrow Stripe Static Brush Plater S NA D NA D AI  D D NA NA D NA PNS NA NA NA NA NA NA NA D  S NA NA  NA

North / South Brush Platers S NA S NA AI D  D D D NA D NA PNS NA NA NA NA NA NA NA D S NA NA NA  NA
Waterfall Cells NA NA AI AI S D S AI D NA AI S NA PNS NA NA NA NA NA NA NA S  NA S NA  NA

Narrow Trough Spot Wheels NA S NA NA NA AI S AI D NA D S NA PNS NA NA NA NA NA NA AI NA  NA NA NA  NA
"Low Throw" Gold Chemistries AI NA AI S S D S S NA D D AI D PNS NA D NA NA NA NA OTH D  NA OTH NA  D

Precious Metal Inventory Optimization NA AI D AI  AI S AI D OTH AI AI OTH PNS NA AI S NA NA NA AI D  NA S S  AI
Lean or Cell Plating Lines NA NA NA NA  NA S AI D D AI NA NA NA NA NA NA NA NA NA D NA  NA AI S  D

Process Wastewater Recycling S AI D S D AI  D D D S D D OTH D D NA NA S NA D AI AI NA OTH S  S
Cyanide Free Gold Stripping S NA S S S PNS  D NA NA D D D PNS NA D NA D NA NA D NA  NA S S  D

Portable Remote Line Control NA S NA NA NA D  D NA D D D D NA NA NA NA NA NA NA OTH D S NA D NA  NA
Fire Loss Risk Mitigation - Sprinklers AI AI AI AI S   AI AI AI AI  AI AI AI AI AI S S AI AI AI  AI OTH S  AI
Fire Risk Mitigation - Electric Heaters AI AI AI AI AI AI S AI D S S AI D AI AI D D S S NA D AI AI D AI S S AI

Cyanide Monitoring NA S S S S AI  S S D S D S AI S AI D S NA S AI AI S D NA S  S
In Line XRF NA D NA NA NA D  D NA D D D D NA NA D NA NA NA NA D D S NA D NA  NA

In Trough PIRA NA NA NA NA  NA  NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA  NA AI NA  NA
3D Printing for Plating Tooling NA NA PNS NA NA D  D NA NA D NA NA NA NA NA NA NA NA NA AI S  S D NA  NA

PPE Chemical Handling S AI S S S S  S S S S D  S S S S AI S S AI AI  S S S  D

S - Signed Up 92 5 3 4 6 6 2 7 3 3 3 5 2 1 1 2 1 2 3 4 2 0 3 6 3 4 8 1 2
AI - Already Implemented 78 3 6 5 5 2 6 0 8 1 1 4 3 2 3 2 3 1 1 0 1 7 5 2 1 3 0 0 3

PNS - Mfg process not in my site 12 0 0 1 0 0 1 0 0 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0
D - Defer to later date 93 0 1 3 0 4 6 0 8 8 7 8 11 6 0 1 7 2 1 0 0 5 6 0 2 3 0 0 4

NA - Not Applicable 225 12 10 7 9 5 3 0 1 8 8 3 3 9 5 15 9 15 15 16 17 6 6 0 14 6 12 0 11
OTH - Others 9 0 0 0 0 0 0 0 0 0 1 0 0 1 1 0 0 0 0 0 0 2 0 0 0 4 0 0 0

   

 
 

51 Number of Projects Not Designated

FY15 PLATING CoE READY TO DEPLOY GLOBAL SCORECARD
Asia-Pacific Europe-Mideast-Africa Americas

93 Number of Projects Defer to later date
225 Number of Projects Not Applicable

9 Number of Projects Others

100% Plant Engagement / Total Plants 12 Number of Projects Mfg process not in my site
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Segment BU Total 
Plants

# of Plants with 
RTD Project 
Commitments

% of Plants with 
RTD Project 

Commitments

# of Plants 
with TEBIT 

Savings

% of Plants 
with TEBIT 

Savings
TEBIT Savings Segment BU Total RTD 

Projects TEBIT Savings

TS ASG 1 1 100% 0 0% $0 TS ASG 1 $0
AUT-AMER 3 3 100% 3 100% $5,374,715 AUT-AMER 63 $5,374,715
AUT-AP 3 3 100% 3 100% $12,906,420 AUT-AP 67 $12,906,420
AUT-EMEA 11 11 100% 6 55% $1,674,710 AUT-EMEA 328 $1,674,710
ICT 2 2 100% 0 0% $0 ICT 16 $0
Total 20 20 100% 12 60% $19,955,845 Total 475 $19,955,845

$0
IS AER 18 15 83% 3 17% $197,830 IS AER 67 $197,830

ENG 7 7 100% 2 29% $446,527 ENG 20 $446,527
IND 10 7 70% 4 40% $659,535 IND 41 $659,535
MED 3 2 67% 1 33% $29,400 MED 6 $29,400
Total 38 31 82% 10 26% $1,333,292 Total 134 $1,333,292

$0
CS APL 5 5 100% 4 80% $854,943 CS APL 31 $854,943

CPD 1 0 0% 0 0% $0 CPD 5 $0
CSD 4 4 100% 4 100% $1,233,851 CSD 24 $1,233,851
Total 10 9 90% 8 80% $2,088,794 Total 60 $2,088,794

$0
NS BNS 13 3 23% 1 8% $230,508 NS BNS 13 $230,508

DTC 9 4 44% 3 33% $447,197 DTC 18 $447,197
SubCom 1 0 0% 0 0% $0 SubCom 0 $0
Total 23 7 30% 4 17% $677,705 Total 31 $677,705

$0
TE Total 91 67 74% 34 37% $24,055,636 TE Total 700 $24,055,636

5-Dec-14 RTD Project Commitment as demonstrated by 
FY15 target set in previous fiscal month

TEBIT Values are 12 month project 
values, not exclusive to current FY

Executive Summary by Business Unit

High Level Summary
Number and % of Plants with RTD Commitments
Number and % of Plants with TEBIT Savings
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Executive Summary by Process

Plants
RTD Project 
Commitments 

RTD Project 
Commitments 

TS Segment FY15 RTD Projects TEBIT RTD Plants TEBIT Plants
18 Assembly 155 $10,426,803 16 10
17 Molding 152 $5,578,301 16 5
11 Plating 29 $2,510,754 10 4
12 Stamping 93 $1,287,760 12 4
20 Energy 46 $152,227 8 3

Total 475 $19,955,845 62 26

5-Dec-14

IS Segment FY15 RTD Projects TEBIT RTD Plants TEBIT Plants
Segment BU Total 

Plants

# of Plants with 
RTD Project 
Commitments

% of Plants with 
RTD Project 

Commitments

# of Plants 
with TEBIT 

Savings

% of Plants 
with TEBIT 

Savings

TEBIT 
Savings

24 Assembly 34 $705,618 15 4 All Assembly 67 35 52% 18 27% $11,709,094
20 Molding 14 $399,129 10 3 Molding 52 30 58% 12 23% $6,779,496
8 Plating 23 $36,110 8 2 Plating 28 26 93% 12 43% $3,274,125
7 Stamping 13 $0 4 0 Stamping 33 23 70% 8 24% $1,879,515
8 CBT 10 $58,330 5 1 CBT 14 6 43% 2 14% $127,074

38 Energy 34 $72,098 15 3 Energy 91 23 25% 6 7% $224,325
11 Wire and Cable 6 $62,007 5 1 Wire and Cable 15 6 40% 1 7% $62,007

Total 134 $1,333,292 62 14 Fiber Optics 11 0 0% 0 0% $0
Total 311 149 48% 59 19% $24,055,636

CS Segment FY15 RTD Projects TEBIT RTD Plants TEBIT Plants
9 Assembly 8 $415,834 2 3
7 Molding 4 $559,044 1 2
6 Plating 23 $477,615 5 4
9 Stamping 16 $567,557 4 2
2 CBT 4 $68,744 1 1

10 Energy 0 $0 0 0
Total 55 $2,088,794 13 12

NS Segment FY15 RTD Projects TEBIT RTD Plants TEBIT Plants
16 Assembly 6 $160,839 2 1
8 Molding 8 $243,022 3 2
3 Plating 4 $249,646 3 2
5 Stamping 12 $24,198 3 2
4 CBT 0 $0 0 0

23 Energy 0 $0 0 0
4 Wire and Cable 1 $0 1 0

11 Fiber Optics 0 $0 0 0
Total 31 $677,705 12 7

Plants by process will 
exceed total number of 

actual plants

TEBIT Values are 12 month 
project values, not exclusive to 

current FY

RTD Project Commitment as demonstrated by 
FY15 target set in previous fiscal month
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Thank You
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