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Our Connected World

TE is the World Leader in Connectivity & Sensor Solutions
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*6% estimated annual market growth rate over the next 5 years
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TE Sales by Segment

FY15 SALES

In US$ Billions

TRANSPORTATION INDUSTRIAL COMMUNICATIONS
Automotive, Commercial Aerospace, Defense, Energy, Appliances, Data & Devices, SubCom
Transportation, Sensors Industrial Equipment, Oil & Gas

%6.3B %3.2B %2.7B

@
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Unmatched Resources
Close to Our Customers

AMERICAS

v

CHINA

EMEA

ASIA”
(EXCLUDING CHINA)

$2.4B

¥

$4.1B
Design Centers 9 5 ] 3
Manufacturing Sites 41 30 10 14
Engineers 2,250 2,020 760 2,170

*Including India
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$12.2B

FY15 SALES WORLDWIDE



Why Energy and GHG Reductions
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Evolution of TE Energy Reduction Effort

2007 2008 2009 2010 2011 2012 2013 2014

TE Connectivity =~ Some energy Comprehensive  New goal Energy TE Energy COE RTD Energy COE Established
becomes audits in US global energy established steering Website Website
independent data collection (2010 committee established Launched/Proc
company in place baseline) established ess COEs re-
invigorated
Sustainability/green  10% Reduction  Joined DOE Database Operations focus on COE
team inquiry —what  goal adopted Program established for RTD Projects
makes sense for (2009 baseline)  (“Save Energy energy audit
TE? Now”) findings and

energy projects

Energy audits  New 3 year10%
targeted to reduction goal
biggest users  adopted

TE Global Annual Energy Spend in 2012: ca. $150 million
CSR — GHG - 95% energy
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Energy Resources
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Instructions and Templates Get Green and Lean with TE’s Energy Team! for Air Leak Detection \
Get Engeged, and SANG Your Ideas o te Energy COE \
o Emf - TR Links to Resources ‘ :
Resources = TE
20% Energy == = Heating and Ventilation s —
How to Get Funding For Your — = Usage Reduction = e = Boilers and Hot Water
Project " FY12-FY15 - = Motors
Buliding and L an — = Lighting .
Manufacturing = Compressed Air
S * = Building Shell
ow to Run a Site Energy Team Enga;mnam $10 Million Annual Savings Training and Tools for Energy
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= Energy Saving Tips

= Ultrasonic Leak Detection

= USEPA GHG Equivalencies Calculator

_ Energy COE Ready to Deploy Project
Webinar

3 Conversions for GHG Emissions and

Top Opportunities
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= Office
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Centers of Excellence (CoE)

A collaborative effort that leverages innovation and teamwork to improve core
processes and deploy best practices across the enterprise.

SPAM
Stamping
CoE Methodology
Assembly
. - . Molding
. Communlc_atlon Event_s. Digital T
TEch Days in every region Factory Machining

e Drive Innovation:
Jointly develop future process
roadmap with BU and Technology
teams

Additive B, ' 7 Custom
o Accelerate Deployment: Mfg. e Tool

Internal TEchNet site to share ready Machining
to deploy projects

» Skills Training:
Learning Academies and events

Compound
Energy Beaming
& Tubing

Creating a competitive advantage
through manufacturing process
iInnovation and global deployment
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Energy Savings Competition

About TE Brand Segments Functions Human Resources Careers Search Tools 286

NYSE: TEL $61.43 +0.58 {0.95%)

Let’s Get Energized! TE Launches Energy Savings Competition

Published on 3/17/2016

View the myTE News arlicle archive Trending News

Gontribute to the trending list by clicking the
Submit a myTE News article idea L3 ol the bobiom of ey sefinle

Search for a myTE News ariicle
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TE Employees in Belgium are Safe and
Accounted For

=

4 COMMITMENT 2076

C

TE Sponsors “The Science Behind Pixar”
at Philadelphia's Franklin Institute,
Encourages STEM Careers in Local
Students

A

As part of TE's ongoing effort to improve our energy efficiency, we are announcing an energy savings - % rﬂl } ':

competition open to all employees. There will be prizes in several categories for winning individuals and View Gulde Completion Tracker

teams, including a grand prize of $5,000, two runner-up prizes of $2,500 each, and five category prizes of

$1,000 each.

"We have a lot of very committed and smart people in TE already working on energy efficiency,” said Carl [ AeL! R E=E14)]

Schultz, TE's senior director for Environment, Health & Safety (EHS). "The idea of this competition is to at TE?

encourage people to keep at it, to encourage others to get engaged as well, and to showcase the great ey ;:;‘jﬁ:fé;‘;“;:f:;?ﬂ:’g’:w
e Hh e . A, 43, 4 T1TC " Erkar b \AIn - - g 1 R G e T
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Funding for Energy Projects

10

Financial Analysis and Advocacy for Energy

Conservation Projects

TE Connectivity Confidential & Proprietary. Do not reproduce or distribute.
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“Ready to Deploy Project” Definition

“A project or practice that has been deployed and shown
benefit in at least one site, has applicability to multiple
sites, and has been approved by the process CoE team.”

TE Connectivity Confidential & Proprietary. Do not reproduce or distribute.
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COE Website

-
-
e )
connectivity
Operations.

TEOA/CoE Global Scorecard

Procurement Segments » Logistics » |’ TEOA/CoE W

Home | Program Documentation | TE Locations Map | Help

Quick Action: iy Assessments, Reparts. )

[Please select... V|

TE Operating Advantage (TEOA)

TEOA is our operating and business management system based on relentless elimination of waste to

continuously improve Safety,Quality,Delivery, Productivity and Leadtime. Customer Focus is the driving force
behind TEOA.

97 - Manufacturing Assessment Area: [Manufacturing v 25 - Assembly
2 % Logistics Region: [Select... V| I - M_gnlclln-
29 - Procurement 13 - Stamping
46 - LEANPD (PAC) TEOA Site: [Select... v/ 20 - Plating
23 - S&OP BU/Region B.U: [Select... v 5 - CBL
I - TEIS-TEOA 8 - Wire& Cable
18 - TEOA Customer Care T — 1 - Energy
21 - Finance W 0 - Component M/C
1 - FEiber Optics
[1] - Custom Tool M/C
Mfg Logistics Procurement LEANPD S&OP
Star Level
Star 3 38 z 3 22 10
Star 4 27 4 12 3 5
Star 5 1 0 2 0 0
Segments Consumer
Transportation 20 10 [ 7 7 Industrial
Industrial 40 3 7 15 6
Network 25 0 7 11 6
Consumer 12 1] 3 12 4
Corporate (1] 15 [ 1 ]
Total Sites 97 29 29 46 23

Center of Excellence (CoE)

our manufacturing Centers of Excellence compnise teams of proces:

mmitted to di oping talented pe
er an extraordinary customer experie

Process: [l w|
Segment: [l v
BU: [l W]
Region: [All v
Site: [l w|
Sub-Department: [all V|

RTD Projects % RTD Tracking % of RTI
De:

to Plan

164 21 57 83 $4,016,254
235 72 85 93 3,166,108

TE Connectivity Confidential & Proprietary. Do not reproduce or distribute.
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Energy COE “Ready to Deploy” (RTD) Projects

Center of Excellence Project List - Energy
$1,788,695

Search: I Filter by Process: Energy

i@ Upgrade to More Efficient Lighting {Conversion Productivity)
(“Sign ot |

49 sites assigned  $546,268 - TEBIT Savings

ﬁ Recover Waste Heat from Compressors and Other Equipment (Convers

fon Productivity) “Sign upt | “esignate ste | Link to Website

23 sites assigned $235,978 - TEBIT Savings

Automate Lighting Controls (Conversion Productivi
° : o (“Sion upt | “Desgrate ste | “tink to Website |

37 sites assigned $55,190 - TEBIT Savings

i Miscellaneous - Other Projects (Conversion Productivity) - g 8
. m Designate site Link to Website
$615,204 - TERIT Savings

41 sites assigned

{# Establish /Maintain Site Energy Champion and Effective Energy Team

(Conversion Productivity “Sign upt | Desionate ste | tink to Webste |

41 sites assigned $78,291 - TEBIT Savings

ﬁ Detect and Repair Compressed Air L eaks (annual){Conversion Producti

vity) m Designate site Link to Website

56 sites assigned $245,821 - TEBIT Savings

ﬁ Install Energy Shutoffs and Establish Equipment Shutdown Procedures

(Canversion Producsivity “Sion upr [ “Desianate ste ] tink to websne |

26 sites assigned  $11,943 - TEBIT Savings

=TE
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Project Description and Technical Information

Center of Excellence Project List - Energy R ereate oottt
$1,788,605
. : m—:/' Link to Website
lparade 1o More licien ahting on rabon Productivily e |
s ki A S TR S {“Shor o™ | "Beinate s ] ik e Vb=~

L gongd $235,978 - TE

© sutomate Lighting cumm. ( Proguctivity]
i

9??“_:_____ s e L

—

mﬂ @ Uparade to More Efficient Lighting (Conversion Productivity)

© pete 49 sites assioned  $£555.961 - TFRIT Savinas

wity}

o Primary CoE Leader

v Schultz, Carl (US041128) E

o l
Description

Switch to T8, T5 or LED lighting, depending on usage and conditions, and upgrade fluorescent fixtures currently using magnetic
ballasts. Utilize a qualified lighting vendor (not just an electrical contractor) to evaluate lighting options and efficiencies.

||

LAG Metric l
Conversion Productivity

Calculation 1 i
Number of lighting fixtures upgraded.

=TE
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Site sign-up for project

Center of Excellence Project List - Energy
$1,788,695
Search: I Filter by Process: Energy
@ Upgrade to More Efficient Lighting {Conversion Productivity) = = =
[~ Sign up1

49 sites assianed  $546,268 - TEBIT Savings

@ Recover Waste Heat from Compressors and Other Equipment (Convers
fon Productivity) Sion up:
23 sites assigned $235,978 - TEBIT Savings

@ Automate Lighting Controls {Conversion Productivity)
37 sites assigned  $55,190 - TEBIT Savings

Link to Website

@ Miscellaneous - Other Projects {Conversion Productivity)
41 sites assigned $615,204 - TEBIT Savings

@ Establish/Maintain Site Energy Champion and Effective Energy Team

[Conversion Productivity)
41 sites assigned  $78,291 - TEBIT Savings

@ Detect and Repair Compressed Air Leaks (annual){Conversion Producti

vity) U@ Assign CoE Project to TEOA Site

56 sites assigned $245,821 - TEBIT Savings

@ Install Energy Shutoffs and Establish Equipment Shutdown Procedures
[Conversion Productivity) ﬁ Rq mon: *
26 sites assigned  $11,943 - TEBIT Savings

Site: *

Business Unit: *

[ [] [<] [<]

Category: * Electricity

Tebit Project ID: |

Separate with comma for multiple IDs.

S =TE

TE Connectivity Confidential & Proprietary. Do not reproduce or distribute. connectivity




“Designate”

Center of Excellence Project List - Energy
$1,788,695

Search: I Filter by Process: Energy

49 sites assigned  $546,268 - TEBIT Savings

 Recover Waste Heat from Compressors and Other Equipment (Convers
ion Productivity)
23 sites assigned $235,978 - TEBIT Savings

@ Automate Lighting Controls (Conversion Productivity)
37 sites assioned $55,190 - TEBIT Savings

# Miscellaneous - Other Projects (Conversion Productivity)
41 sites assigned $615,204 - TEBIT Savings

@ Establish /Maintain Site Energy Champion and Effective Energy Team

[Conversion Productivity)
41 sites assianed $78,291 - TEBIT Savings

@ Detect and Repair Compressed Air Leaks (annual)(Conversion Producti
vity)
56 sites assigned $245,821 - TEBIT Savings

@ Install Energy Shutoffs and Establish Equipment Shutdown Procedures

{Conversion Productivity)
26 sites assigned  $11,943 - TEBIT Savings

16 TE Connectivity Confidential & Proprietary. Do not reproduce or distribute.

[ ~Signupi— | “Besignatesite | “iinkto Website

(Sonur] |

Designate Site

Region:* Europe-Mideast-Africa v
Site:* 548 - Montcada v
Business Unit:* AUT - Automotive zl
Category:* Electricity E]

Reason:™

Already Implemented
Mfg process not in my site
Defer to later date

Not Applicable
Others

N

Comment:*




Enter Target in Scorecard

CoE - Site Performance Metrics

— Site Details

Business Unit: Automotive
Region: Europe-Mideast-Africa
Site Number: 707

Site Name: Speyer

Category: Electricity

User Details

Energy RTD Project Leader: Wagner, Mathias (SH031424) EE
Energy RTD Project Delegate: Heintz, Werner (SH030178) EE

Liesch, Manuel (TE219353)

*Monthly data reported is CUMMULATIVE YTD data

R TEBIT
LAG Lead Metric . Definition Calculation FY14 BSL Oct-15 Nov-15 Dec-15 Jan-1
Savings
Switch to T8, T5 or LED lighting,
depending on usage and conditions, and |Number of lighting fixtures upgraded. 1,110 1,122 1,122 1,139 1,175
Conversion Upgrade to More Efficient Lighting
. ) o $12,715.19 |upgrade fluorescent fixtures currently
Productivity (Conversion Productivity)
using magnetic ballasts. Utilize a
TARGET 1,135 1,160 1,185 1,210
qualified | ...

17 TE Connectivity Confidential & Proprietary. Do not reproduce or distribute.




Monitoring Deployment - CoE RTD Reports

TE Connectivity Confi

100% |Plant Engagement / Total Plants

12

93

225

9

51

Number of Projects Mfg process not in my site
Number of Projects Defer to later date
Number of Projects Not Applicable

Number of Projects Others

Number of Projects Not Designated

FY15 PLATING CoE READY TO DEPLOY GLOBAL SCORECARD

Cyanide Free Gold Stripping

Portable Remote Line Control

Asia-Pacific Europe-Mideast-Africa Americas
5 g
g 2 <&
~| & < w | —~
215 £ ;g g a8 & 0
X —~ —= =Y =) < [a] —~
o 5|2 5 2 = £l3|:|2 8|2
o I PN R elz2|4le 3 slzlelgl2|5]|2 | o1ElE| T
PLATING AN EEEEE Slel22l52(c|E|E|elale|5le|2|E]|c
1| dlelal2|(e|2|S|e|ln|5|C|8|S|s|slale|2[%la|ls|S|8|]e
= c|2|5|w|<Z © = s | D S| 2 S| o o | @ [ . c ||| | = X <
S|ls|lol|la|T|[S|2]|8lel=(Z|l|>|e (2|12 |5| S| zslol|l=E|8|F|a|2]T
%] < =3 o =] T . c I Y S = o O H =1 =1 3 x 2 T c 8 = 7] o
[=) o | o 2 I o > & =) o € S o < w g ) o) o E [ T o
= S =) o | € Q ) o b= £ o > | T = (=) [a) £ o | T x ) € s (@) 2
S12|Elslels|sl8|la|&|5|w|8|e|g|8|lul|lulz||S|3|8|8|28|a|c]s
B |00 || |O0|Z2|Z|(F|o|S|F|O|F|F|2|x|a|l3|e|la|lT|x|[<]|2
slolad|n|lolnlalo|lr|lo|loals|nlo|lols|olo|2|o|lalr]|s|elalalg]e
>
Blgla|Z|R[F (8|3 |R[I[8|3|R|IRIF|F|Z|8|z[S[&]|R|&[B[8]Y]|]8|NX
Optimized Rotating Contact A | Al A D | NA| NA| D D | NA|PNS| NA| NA[ NA| NA| NA| NA| Al NA
Selective In Trough Stripe Plating Wheel NA | NA Al | NA|NA| D | D | NA|IPNS| NA| D [ NA| NA| NA| NA| NA NA
High Anode Brush Plater NA | NA Al D Al [PNS[ NA| D | NA| NA| NA[ NA|[ NA NA
Narrow Stripe Static Brush Plater D Al D | D | NA|NA| D [ NA|IPNS| NA| NA| NA|[ NA|[ NA| NA| NA NA
North / South Brush Platers D D D D | NA| D | NA[PNS[ NA| NA| NA| NA| NA[ NA [ NA NA
Waterfall Cells A | D [NA] A
Narrow Trough Spot Wheels Al | D |NA| D
"Low Throw" Gold Chemistries D | D
Precious Metal Inventory Optimization OTH| Al
Lean or Cell Plating Lines D | A
Process Wastewater Recycling D -
D
D
Al

Fire Loss Risk Mitigation - Sprinklers

Fire Risk Mitigation - Electric Heaters

Cyanide Monitoring

In Line XRF

il

In Trough PIRA

3D Printing for Plating Tooling

PPE Chemical Handling

5346 [6[2[7[3[3[3([5[2[1]1]2[1[2[3[4]2]0[3[6[3[4]8]1]2

Al - Aready Implemented| 78 | 3 6 5 5 2 6 0 8 1 1 4 3 2 3 2 3 1 1 0 1 7 5 2 1 3 0 0 3

PNS - Mfg process notin mysite[ 12 [ 0 0 1 0 0 1 0 0 0 0 0 0 0O [10[ O 0 0 0 0 0 0 0 0 0 0 0 0 0
D - Defer to later date| 93 | 0 1 3 0 4 6 0 8 8 7 8 |11 6 0 1 7 2 1 0 0 5 6 0 2 3 0 0 4

NA - Not Applicable[225[ 12 [ 10 | 7 9 5 3 0 1 8 8 3 3 9 5 15[ 9 [15[15[16[17 [ 6 6 0O J14[ 6 [12[ 0 |11

OTH - Others| 9 0 0 0 0 0 0 0 0 0 1 0 0 1 1 0 0 0 0 0 0 2 0 0 0 4 0 0 0




Executive Summary by Business Unit

# of Plants with

% of Plants with

High Level Summary
Number and % of Plants with RTD Commitments
Number and % of Plants with TEBIT Savings

#of Plants % of Plants

Segment Total RTD Project RTD Project  with TEBIT  with TEBIT TEBIT Savings Segment TOEIRTD  1ep 1t Savings
Plants . . ) . Projects
Commitments Commitments Savings Savings
TS ASG 1 1 100% 0 0% $0 TS ASG 1 $0
AUT-AMER 3 3 100% 3 100% $5,374,715 AUT-AMER 63 $5,374,715
AUT-AP 3 3 100% 3 100% $12,906,420 AUT-AP 67 $12,906,420
AUT-EMEA 11 11 100% 6 55% $1,674,710 AUT-EMEA 328 $1,674,710
IcT 2 2 100% 0 0% $0 ICT 16 $0
Total 20 20 " 100% 12 ) $19,955,845 Total 475 $19,955,845
$0
IS AER 18 15 83% 3 17% $197,830 IS AER 67 $197,830
ENG 7 7 100% 2 29% $446,527 ENG 20 $446,527
IND 10 7 70% 4 40% $659,535 IND 41 $659,535
MED 3 2 67% 1 33% $29,400 MED 6 $29,400
Total 38 31 " 82% 10 T 26% $1,333,292 Total 134 $1,333,292
$0
Cs APL 5 5 100% 4 80% $854,043 Ccs APL 31 $854,943
CPD 1 0 0% 0 0% $0 CPD 5 $0
csD 4 4 100% 4 100% $1,233,851 csb 24 $1,233,851
Total 10 9 " 0% 8 " 8% $2,088,794 Total 60 $2,088,794
$0
NS BNS 13 3 23% 1 8% $230,508 NS BNS 13 $230,508
DTC 9 4 a4% 3 33% $447,197 DTC 18 $447,197
SubCom 1 0 0% 0 0% $0 SubCom 0 $0
Total 23 7 " 30% 4 T $677,705 Total 31 $677,705
I $0
TE Total 91 67 i ) 34 37% ) $24,055,636 TE Total 700 $24,055,636

5-Dec-14 RTD Project Commitment M by

FY15 target set in previous fiscal month

TE Connectivity Confidential & Proprietary. Do not reproduce or distribute.

Mare 12 month project

values, not exclusive to current FY
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Executive Summary by Process

RTD Project RTD Project
Plants Commitments Commitments
im- FY15 RTD Projects TEBIT RTD Plants __ TEBIT Plants
18|Assembly 155 $10,426,803] 16 10
17{Molding 152 $5,578,301 16 5
11(Plating 29 $2,510,754 10 4
12[Stamping 93 $1,287,760 12 4
20|Energy 46 $152,227, 8 3
Total 475 $19,955,845 62 26
5-Dec-14
# of Plants with % of Plants with  # of Plants % of Plants TEBIT
Segment RTD Project RTD Project with TEBIT  with TEBIT Savings
FY15 RTD Projects TEBIT RTD Plants  TEBIT Plants Commitments Commitments Savings Savings 9
24|Assembly 34 $705,618 15 4 All Assembly 67 35 52% 18 27% $11,709,094
20[Molding 14 $399,129| 10 3 Molding 52 30 58% 12 23% $6,779,496
8|Plating 23 $36,110 8 2 Plating 28 26 93% 12 43% $3,274,125
7|Stamping 13 $0 4 0 Stamping 33 23 70% 8 24% $1,879,515
8|CBT 10 $58,330) 5 1 CBT 14 6 43% 2 14% $127,074
38|Energy 34 $72,098 15 3 Energy 91 23 25% 6 7% $224,325
11|Wire and Cable 6 $62,007| 5 1 Wire and Cable 15 6 40% 1 7% $62,007
Total 134 $1,333,292 62 14 Fiber Optics 11 0 0% 0 0% $0
Total 311 149 48% 59 19% $24,055,636
Plants by process will . . TEBIT Values are 12 month
M. FY15 RTD Projects TEBIT RTD Plants  TEBIT Plants exceed total number of RTD Project Comml_tment .as demonstrated by project values, not exclusive to
FY15 target set in previous fiscal month
9|Assembly 8 $415,834 2 3 actual plants current FY
7|Molding 4 $559,044 1 2
6|Plating 23 $477,615 5 4
9[Stamping 16 $567,557, 4 2
2|CBT 4 $68,744 1 1
10[Energy 0 $0 0 0
Total 55 $2,088,794 13 12
ﬂm- FY15 RTD Projects TEBIT RTD Plants  TEBIT Plants
16|Assembly 6 $160,839 2 1
8|Molding 8 $243,022 3 2
3|Plating 4 $249,646| 3 2
5|Stamping 12 $24,198 3 2
4(CBT 0 $0 0 0
23|Energy 0 $0) 0 0
4|Wire and Cable 1 $0 1 0
11|Fiber Optics 0 $0 0 0
Total 31 $677,705 12 7
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