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The new Johnson Controls

We combine technology with insights to build 
purposeful solutions that help the world 
progress, meeting today’s needs and shaping 
better tomorrows.

VISION A safe, comfortable and sustainable world.

MISSION Helping our customers win everywhere, every day.



Johnson Controls, Inc. —3

Business overview

Leading provider of building 
technology, products and solutions—
controls, equipment and services for 
HVAC, security, fire and refrigeration.

Buildings Power Solutions

Global leader and largest manufacturer of 
automotive batteries, powering nearly 
every type of vehicle.
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More about the new Johnson Controls
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Integrity First
We promise honesty and transparency.  We uphold the highest standards of integrity and honor the commitments 
we make.

Purpose Led
We believe in doing well by doing good and hold ourselves accountable to make the world a better place through 
the solutions we provide, our engagement in society, the way we do business, and our commitment to protect 
people and the environment.

Customer Driven
We win when our customers win. Our long-term strategic relationships provide unique insights and the ability to 
deliver exceptional customer experiences and solutions.

Future Focused
Our culture of innovation and continuous improvement drives us to solve today’s challenges while constantly 
asking ‘what’s next’.

One Team
We are one team, dedicated to working collaboratively together to create the purposeful solutions that propel the 
world forward.

Our new corporate values



Sustainability is good for our stakeholders and good for business

Less tangibleMore tangible

Creating upside

Managing downsideAdapted from Green to Gold Framework

Maintain 
competitiveness 

and grow revenue

Improve reputation 
among 

stakeholders

Reduce 
operating costs

Reduce operational 
and financial risk



Our internal and external stakeholders help us prioritize our top    
sustainability issues



Johnson Controls has a strong track record of environmental 
sustainability success

Meeting customers’ 
sustainability needs

Enhancing sustainability 
of our operations

Engaging our supply 
chain

Member CDP 
Supply Chain 
since 2008

Supplier 
Sustainability 

Rating

Industry leading 
Supplier 
Efficiency 
Program

Reduced global 
greenhouse gas 
(GHG) emissions 
intensity by 41% 

2002-2014

Reduced global 
GHG and 

energy intensity 
by 15% 

2008-2014

Achieved $29.5 
MM savings 
from Energy 

Hunt and similar 
programs 
2011-2015

Began in 1883 
with patenting 
electric room 
thermostat

Five consecutive 
years of 

ENERGY STAR 
Most Efficient

World’s largest 
recycler of 

conventional 
vehicle batteries



Our approach is to enhance sustainability across our whole value     
chain

 Johnson Controls Supplier 
Efficiency Program

 Carbon Disclosure Project 
(CDP)

 Johnson Controls Supplier 
Leadership Awards

 Johnson Controls 
Sustainability Rating 
Survey

Engaging our supply 
chain

Enhancing sustainability 
of our operations

 Energy Hunt Program

 Reduce greenhouse gas 
intensity by 15% by 2020

 Reduce energy intensity
by 15% by 2020

 Reduce water intensity by 
5% by 2020

 Increase waste diversion 
away from landfill to 90%

Delivering customers 
sustainable products

 YORK ® YMC² chiller is 
10% more energy efficient 
than conventional chillers

 Start-Stop battery 
technology save 
approximately 5% of fuel 
vs. traditional batteries

 Our vision is a world 
where 100% of vehicle 
batteries are recycled



Global sustainability activities summary 

Sustainability programs, 
initiatives, thought 

leadership & stakeholder 
engagement

Sustainability metrics, 
data analysis & integrity

Sustainability 
reporting & disclosure



Johnson Controls, Inc. —11

Global 
Environmental 
Sustainability 

Council (GESC)

JCMS 
Environment & 
Sustainability 

Council 
(Leadership Team)

Regional contacts:
US, EMEA, Latin 
America, APAC

Functions:
CMO Office, Ops, 
Procurement, HR, 

Finance, Legal, 
Corp Dev, etc.

BU contacts:
Buildings, Battery, 

Distributed 
Energy, etc.

Global Sustainability Team

Customers
Think Tanks 
and NGOs

Trade 
associations

Public sector 
and 

communities

Suppliers and 
business 
partners

Investors Data collection 
agencies

External stakeholder

Internal stakeholder

We collaborate across stakeholders to maximize impact



We are fortunate to receive recognition for our sustainability and 
corporate social responsibility work

Awards & Listings 
• Carbon Disclosure Project Climate Disclosure Leadership Index
• FTSE4Good
• Newsweek Green Rankings
• Corporate Knights: Global 100 Most Sustainable Corporations
• Corporate Responsibility: 100 Best Corporate Citizens
• RobecoSAM: Dow Jones Sustainability Index – World & North America



Thank you

www.johnsoncontrols.com

Catherine Potter
Director, Global Environmental Sustainability
Johnson Controls
catherine.potter@jci.com

http://www.johnsoncontrols.com/corporate-sustainability/environment

mailto:catherine.potter@jci.com
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