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Scaling Energy Efficiency 
Through Innovative 
Financing Framework

Kyotherm, in collaboration with Schneider Electric 
and Forvia, has created a global energy performance 
contract that leverages customized efficiency-as-a-
service contracts at individual sites to implement 
large-scale energy efficiency projects without upfront 
investment. This innovative financial structure enables 
immediate energy savings, off-balance sheet financing, 
and scalable efficiency solutions across Forvia’s 
global production sites. By structuring a framework 
agreement and replicable contracts, the partnership 
demonstrates innovation in financing customized 
energy efficiency solutions on a portfolio-scale. 

	X Enabled Forvia to reduce energy consumption without capital 
expenditures, preserving financial flexibility

	X Standardized contractual terms streamline energy efficiency projects 
across multiple global sites, driving large-scale impact and reducing risk

	X Achieved 2.3 GWh annual savings at a single Forvia site in Michigan, 
cutting emissions and energy costs from day one


