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Strategic Innovation in Public 
Infrastructure: A Data-Driven 
Approach to Modernizing 
Facility Operations

The Massachusetts Department of Conservation 
and Recreation (DCR) developed a data-driven asset 
management system to prioritize facility upgrades 
and HVAC equipment replacement. This initiative 
helped DCR achieve a 19% reduction in emissions, 
improved operational efficiency, and enhanced public 
infrastructure resilience.

	X Developed a low-code mobile app to 
inventory and update more than 500 pieces 
of HVAC equipment across 321 buildings

	X Proactively replaced and upgraded 
outdated heating systems, reducing 
emergency maintenance and  
operational disruptions

	X Leveraged state and federal funding to 
strategically target HVAC upgrades at  
low-hanging fruit locations and to begin 
design work for more complicated systems


