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Targeted Retro-
Commissioning  
Using Benchmarking

The University of Kansas Health System increased 
the effectiveness of retro-commissioning using 
utility bill benchmarking to target facilities with the 
greatest opportunities. Of over 100 buildings in 
the system, efforts were focused on four priority 
buildings, yielding up to 42% savings.

	X Reduced manual data entry time, 
enabling analysis of 56 buildings 
versus 5 previously

	X Identified buildings with 
significant opportunities for 
efficiency upgrades, maximizing 
cost savings and operational 
improvements

	X Created a replicable framework 
for data-driven energy 
management across varied 
building portfolios


