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Scoring Efficiency
Improvements to
Incentivize Action

N\arriott

INTERNATIONAL

Marriott International developed a comprehensive
scorecard to track, measure, and incentivize
resource efficiency across its 2,200 managed
hotels. By leveraging competition, real-time

data insights, and targeted goals, this program
enhances operational efficiency, reduces costs, and
drives continuous improvement at scale.

» Hotels report $28 million in estimated
cost savings through more than 1,400
energy and water efficiency projects

» The scorecard consolidates operational
data to measure progress and drive
accountability, resulting in 23% higher
utility reporting compliance

» Competitive incentives among regions
encourage continuous improvement
and best-practice sharing TH +




