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Removing Silos to 
Optimize Energy 
Planning and  
Prioritize Investments

A program focused on city buildings’ efficiency enhances 
energy efficiency through data-driven decision-making, 
proactive maintenance, and strategic capital improvements. 
By integrating building-specific investment strategies and 
long-term planning, the program has reduced energy use 
by 14%, lowers costs, and improves energy efficiency and 
neighborhood resilience.

	X Data-driven approach aligns capital 
investments with long-term energy 
reduction targets and operational 
improvements across 160 city buildings

	X Utility tracking and visualization software 
enables proactive maintenance, cost 
savings, and improved operational 
performance

	X Strategic upgrades enhance occupant 
comfort, air quality, and emergency 
preparedness across city facilities


