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DESIGNING & ENGINEERING

100 VEHICLES
AROUND THE WORLD
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OVERVIEW OF GM MANUFACTURING

Build 10 million vehicles per year= $1 billion in energy

Enough electricity to power 1 million homes
Carbon equivalent of 172 million trees for 10 years

Enough water to fill 166 billion glasses

GENERAL MOTORS




GM CUSTOMER-DRIVEN SUSTAINABILITY FOCUS

WHAT DOES THE

CUSTOMER

HOW DO WE DESIGN, BUILD TALENTED PEOPLE

: Create the workplace of choice
AND SELL THAT VEHICLE? % aitvict o Kk VS oIt

@ v

4

EFFICIENT OPERATIONS INNOVATIVE TECHNOLOGY
Minimize natural resources and Apply advanced technologies and
waste in manufacturing process. materials to meet expectations.

TO DELIVER

CUSTOMER-DRIVEN

We start with the vehicle aftributes that our customers most desire and

ﬁ s UST AI N AB I L ITY then apply GM resources to design and build that vehicle in the most
environmentally sustainable and socially responsible manner possible.

GENERAL MOTORS
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ENERGY USE REDUCTION AT GLOBAL FACILITIES

28%0

FROM 2005 — 2010

3.34M

METRIC TONS
GREENHOUSE GAS
EMISSIONS AVOIDED

1190

FROM 2010 — 2014

GENERAL MOTORS




GM ENERGY GOALS
2014 DEPARTMENT OF ENERGY BETTER BUILDINGS
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Energy & Water|Performance
GOAL 100 -

25% Ftedu;itl)'an in Energn In
20% FI-'.--:Iu-%i-:-n in "waker Ink

3]
CHALLEMGE
Energu: 318lants
whaker: 31 %antg

8.2%
115 fram o 2035 bkm=clin:12.2% 12.2%

O

PROGREZS TO I%.FLTI'E Ener
o S

20

6.3

Cumulative [v=. E:-ﬁ-:lin-;]
Annual [2015]

Portfolic Enercy P ‘man
Hetter Bmldimg=,
partmers strive bo

SOErCeE ERErgQy WS E E
increase the ptn.f-)ell: I-B-Iﬂ-'l't-tll: E=L.T 1. B 1LY,

- . 2008 . 2010 2011
te 3 Fek bazeline. GI".'1E,.-*' E-ﬁnrtfn:-ln:- conzizks of 31

. aseline

plantz az of 2015, GM'z energy managemenk prosgram
cmphazizes innovative technology solutions, replication of
best practices and nan-production zhukdawns. With an
chergy inkensiky improvemaent of 205 zince itz baselin: year
of 20035, G iz on track bo mect itz 25% reduction in
chergy inkensiky targek By 2013, GM hasz shared itz cnergy

cificicncy practices with itz glabal industrial partners and
mlannina e Ao Fhe 2nmes Fheaoah TOF' = Fekbber Plank=

of Baszeline

GOAL

Pevcerd af Baseling
=
u =
i

il Faki=] ¥iii nir o L F=hl HiE
Bl | rmia

Wear

GENERAL MOTORS

8




US DOE CASE STUDY

Case study on rate-
payer funded energy
efficiency programs.

DUE OUT WITHIN THE
NEXT COUPLE OF
WEEKS

Study that engaged
industrial stakeholders,
and utility stakeholders

GM, General Mills,
Simplot, Intel and Ford

GENERAL MOTORS
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Case Studies of Energy Efficiency Programs in Large US Corporations and the Fole of
Ratepayer-funded Support
Mlarch 7, 2016
Firze Diradt

Execotive Summary (first draft)

Today, most large manufacturing companies in the TS have some zart of energy eficiency
program. The primnary reasan for pursuing energy efficency in such companies is cost reduction,
though reputational concems are gzinng in prominence as the poblic pays 2 greater degres of attention
to issues such s global warming. In the most enerEy-intensive compamies, where eneTgy costs are over
1024 of totel costs, the cost-oatting rationale for pursuing energy efficlency is most obwions. However,
the case for parsuine energy cost reduction is often =till compelling when energy is anly 2 zmall
percentzze of total costs because energy is ofien one of the largest variable costs. Dloreover, the net
financizl benefits of aperating cost saving projects such as EE projects also directly impact the bottom-
line profitability of companies, as opposed to revenne-gensrating, injtiztives, such as growth projects,
which comtritnite anly to the gros: revenue tog line.

Diespite the proliferation on enerey efficency programs and the srong rationale for pursuing
emargy efficiency, significant EE potential remains untapped. hzny companies are pushing to opt-out
of ratepayer-funded enerzy efficlency resource acquisition programs because they do not see how such
programs can provida themn with beneafits exceeding the costs of program participetion. In this raport,
the authars sesk to determins the primary factors that produce snocessfil EE programs at large
industrial companies, as well 2= the that role ratepayer-finded programs can play in supporting EE at
mch companies. Towards this end, we examines the cases of four larze industrial companies with robust
EE proerams who have interacted with many different ratepayer-funded prosrams across several US
ztates. The companies examined ara:

* Simplot, the Largest prodwcer of fozen fench fies m Morth America Simplot operates 13 large
industris] facilities in Idsho, Wioming, Ttsh Mevada, California Oregon, Washington, and
North Diskota, with these facilities involved in phosphate mining, fertilizer production,
agribosiness, and food processing indusries. These facilities interact with 27 differant
alactricity and natural zas utlities, inchiding public whilities aszociated with the Bonnevills
Power Admimistration, Idaho Power, and Focky Blountam Power

& (General AMotors, the second largest amtomobile manofacturer in the world, producing brands
zuch as Chevrolet, Cadillac, GMC, and Buick. G has over 30 mamifactaring facilities in the
United States, primamly in Michizan bat also in statss such ss Ohio, Indisna, Mew Yark,
Teocas, hizzourd, and Maryvland. The utilities covering the largest mumbers of GA plants are
Detroit Edizon (DTE) and Conswmer Ensrgy, both in Michizan

® (General Alills, ome of the largest zrain and ceresl procsssors in North America, producing
brands such as Cheerios and Pillsbury. They produce cerezl, yosurt, flour, and other food
products 2t approvdmataly 25 plants in New York, Ilinods, hinnesota, Califomia Tarmeszea,
Iowa, Ohio, hMissouri, Mew Jersey, and Geargia. Dajor utilities for General Mills include
Mational Grid and ComEd.

& Intel, the largest semiconducior mamafactoret in the world. They have memufacturing facilities
in Oregon, Californis, Arizons and MNew Mexico. Fatepayer-fanded programs that they



GM ENERGY PROJECTS

= GM commits funding and resources continuously to reduce energy,
water and carbon emissions

= We work with stakeholders to reduce energy and related costs

= Common desire to save the most amount of energy at the lowest
cost as quickly as possible

» Budgeting and scheduling work are some of the greatest obstacles to
industrial energy reduction

= Committed to working with energy reduction stakeholders/partners
to continuously reduce consumption responsibly

GENERAL MOTORS

10




GM ENERGY/WATER PROJECTS OVERVIEW
Functional Project Team Structure | gcal Team

(FUNCTIONAL RELATIONSHIPS)
EargierAropgetsswitthHighited
|nvestatiertamch C Qoplpbaiyty

Project Team Advantages

= Coordination with program
owners

» Projects are planned to
maximize incentive/investment

= Technical assistance is greatly
increased

= Utilities and GM are able to
plan long-term

GENERAL MOTORS
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Regional Team

| Manager Leader
i — Central
L] Srgy —  Energy
Engineer Engineer
) Subject
L '—Oéal Facility =1 MatterJExpert
ngineer i
Ll g ) \ Engineer | Planning/Engineering
7 A Capital Execution
Local Project - i
. — Project
Manager Manjager
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Purchasing
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GM ENERGY/WATER PROJECTS OVERVIEW
STEPS REQUIRED TO USE UTILITY INCENTIVES

FEEDBACK TO UTILITY ON PROCESS

Apply \ Y Analyze ; Approve - Implement Incentivize

= Customer provides = Utility evaluates = Utility formalizes = Customer - Uti[_ity verifies _
proposal or project proposal or project contract/ completes project project completion
details (before against program commitment and notifies utility to program
purchase/ criteria spemflcatlo_ns and
commitment) - Utility finalizes pays incentive
acceptance of
agreement

GENERAL MOTORS

Source: Greengrid.org



http://www.thegreengrid.org/~/media/WhitePapers/Utility Incentive Programs_final.pdf?lang=en

UTILITY BASED INCENTIVE PROGRAM

Advantages:

= Direct source of supplemental funding for energy projects
= Offset capital investment in business planning

= Business planners have shorter “paybacks”
= Longer paybacks limit investment and energy saved

Opting Out:
= Attractive depending on the economics

= Always reduce the amount of energy projects performed if
concerned with ROI

= Economics generally NOT accounted for in ROI calculations

GENERAL MOTORS




GM ENERGY/WATER PROJECTS OVERVIEW
Noted differences in incentives across utility sector
+- Program annual caps
+- Facility caps

= EXperience in large projects

» Third party M&V

= Pay for engineering on large projects

+- Difficulty with commitments between fiscal calendar years
+- Short implementation windows

» Flexibility, willingness to implement meaningful energy projects
within program rules

= Program rules change year-to-year

GENERAL MOTORS
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GM PROJECT APPROVAL

GM prioritizes energy and water reduction projects based on:
» Strategic goals

» Financial considerations
= Simple payback (cost savings)
= Complex payback (cost-incentives/savings)

= Risk and timing
= Possible change in incentive
= Meeting commitment dates
= Annual incentive caps

GENERAL MOTORS




OPPORTUNITIES FOR

IMPROVEMENT

Implementation windows for projects
present risk for customers

Utilities that require a project to be executed
within 90 days of incentive approval insert risk
into the financial and planning part of project
approvals. Most utilities offer extensions,

Engineering on large projects is costly
and risky

Engineering is often required to execute large
energy and water reduction projects. Sometimes

the enginegring reveals projects are technically or
economic(i ) risk and
slows dows Bl ample of

Projects are planned continually at many
customers. Although spending is managed year to
year, prioritization and scheduling occurs
continuously. Utilities that will not approve
projects in the last quarter of the year delay
execution of first quarter projects.

GENERAL MOTORS
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howegr when a project is complex and lgngthy,

gettin i nies at an engineering based assistance program is

= 4Acrea ’ -

ccomm on
= projects.

Fiscal tic for Annual Fu by

customers

company and by faciitties

]
This has the t agtSessive

energy projects financially impractical. Large
aggressive projects at one location is the best use
of utility rebate dollars, company investment
dollars and resources to achieve the highest
possible savings in the shortest amount of time.




RESULTS IN MICHIGAN

Through customer feedback, changes have been made
over the past several years to the Michigan-based utility
rebate programs.

e Construction utility rebates have been streamlined and expanded
« Made in Michigan utility incentive has been implemented

e Continuous planning is now part of the utilizes goal and conditions
have improved

 Facility CAPS have been lowered and in most cases eliminated

GENERAL MOTORS
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NEW TRENDS AND OPPORTUNITIES GM IS SEEING
Simplification of incentives

= Construction incentive has been simplified

= Applications have been simplified

= Time to award incentive is getting longer due to project complexity
increasing

Water-based incentives

= GM, like many other industrial customers, is striving to reduce water
consumption

= There are no known water savings incentives in any area where GM
operates

= GM is working with the DOE on a water consumption reduction program
similar to the DOE Better Buildings, Better Plants program. GM is also
working with the US EPA, however incentives for reduction in water use
are virtually not existent.

= Water reductions at the facility level have a great potential to save
energy and resources upstream and downstream, yet utilities do not
offer any incentive or assistance to accomplish this. This is an area of
innovation that needs to be studied further.

GENERAL MOTORS




SUMMARY

= When ROI and business case-based, utility incentives
increase the number and complexity of projects performed

= Maximizing utility incentives requires coordination and a
great degree of planning

= Opting out of incentive programs makes sense to accounts
financially but reduces the energy one can save

» Business planners require certainty when approving projects
that the economics will not change

= |f incentive outlook is unclear the project will not use
incentives in business case and some will not be
completed

= Utility-based energy efficiency incentive programs need to
work for all project types and sizes

GENERAL MOTORS




QUESTIONS /7 ANSWERS

GENERAL MOTORS
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General Mills Utility Programs
Graham Thorsteinson
404-375-0785

..........................................
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General Mills is one of the largest food companies
in the world

40,000 employees; 100 countries;
$18 billion sales

Snacks

\ERAS DE GRANg;
2 T

Hamburger

i Helper

W s e
wn
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http://www.liberte.ca/sn_uploads/0VN___ING___GREC_BLEU_52AC45.jpg

General Mills has Made Significant
Progress in Energy Reduction

- $20 million saved in 4 years
11% BTU/Ib reduction in 3 years
Energy Engineers in 15 sites

Developed Internal Continuous
Improvement Energy Management
Process and technical solutions

GENERAL MILLS



The plant commits an engineer to be the Energy lead,
beginning with a metering strategy

GAS SYSTEM METERING STRATEGY
LEGEND +

PHASE 1NOTES @ ELECTRIC METER

1. ALL GAS REVENUE METERS GAS METER
A STEAM METER
0 Condensatel'vWater Meter

PHASE 2 NOTES
1. BOILER GAS INPUT

€

2. BOILER STEAM OUTPUT

3. COGEN GASISTEAMIELECTRIC O TAME
4. CONDENSATE RETURN )
5.

. HOT WATER USAGE

FLANT GAS

CONDENSATE

RETURN OR O
PLANT GAS LINE (NON BOILER USERS) FEEDWATER

.

7. SIGNIFICANT ENERGY USER (> 2500 LEIHR
OR 2500 SCFH)

Electric
Generation
A 4
PHASE 3 NOTES ¢ ¢

1. SYSTEM STEAM FEED A A

2. SYSTEM GAS FEED DEPARTM
ENTE

PHASE 4 NOTES
1. UNIT OP STEAM FEED > 250 LBIHR

Z. UNIT OP GAS FEED > 250 SCFH

GENERAL MILLS



Where is the energy used?

soaeeryy | UNderstanding usage by
Electrical Allocation 61.6% 1
o 16 unit op and product
Compressed Air 11.0% - .
Refrigeration e Product/Unit Op|Energy/lb
Utility Support Equipment 1.0% Cheerios 70
HVAL b Cookers 10
Process Fans 3.0%
Pumps 4.6% Pellet Dryers 20
Production System 1 3.0% Forming 30
Production System 2 2.0% Finish Dryer 10
Large Unit Op 1 2.0% .
Large Unit Op 2 2.5% Honey Nut Cheerios a5
Gas Allocation 38.4% Cookers 9
Hot Water 6.0% Pellet Dryers 18
Boilers 12.3% ]
Ovens 7.0% Forming 28
Production System 1 3.0% Finish Dryer 30
Production System 2 2.0%
Large Unit Op 1 3.3% *These are not the actual numbers
Large Unit Op 2 2.B%
Building Heat 1.0%
Total Energy 100.0%

GENERAL MILLS



Energy loss tools developed for all
significant energy users in GMI

GENERA

Question Savings
Does the boiler have an economizer to recover
ke at from exhaust gases to pre-heat feed
water? Eiciler # Projected Outlet Gas Temp HeatMake Up &ir? MMBTU s aved “Capital
Example 260 0 24700 | # 135,550 | 3 BU.UUd
Do boilers operate at optimum cxugen levels (15
o 3,007 Eioiler # Futre Ercess Cuugen s j “Capital
Example 30 10,533 | % 53,5583 $25,000
Canbailer blowdawn 2 be improved with an RO
of w ater chemistry improvements? Does bailer
have a blow down system without automatic
conductivity contral?
C . G
- . ) “Capial]
1,505 2,271,938 SEET $40,254 3 90,000
Far multiple bailer operations, have boilers been
optimized for overall steam generation Current efficiency lozs due to poar
efficiency? Are any boilers operating at less than boiler loading i “Capital
303 load? I FA00 | % 42,300 #0
Are boilers left hot when not inuse?
j Howrs idle MMBTU saved i “Capital}
1000 G000 5000 | # 3,000 5,00
Reduction in Steam Usage (Demand Side)
Conduct an IR scan of the entire steam system Steam biurlozs “Capital (alzo
including bailers (far refractany replacements ar eduction otal & saued from program]
improve insulation), all steam lines and walves. 15,000 M 538462 | $ 97,886 #100,000
#re steam traps checked every 6 months7? Do
waou use thermaostatic or inverted bucket traps in
process applicationsinstead of Float &
Thermastatic (F+T17 \What is your steam trap
Failure rate?
fwerage Time Elapsed Between
A 2 12,000,000 15500 | 101801 $10,000
Iz your deasrator [0A] running less than & psi
and the skeam exhaust vapor cloudis o more
than 4 feet high'? Ste am flow to D Jbdur of lozz steam saved “Capital
2500 16,336,000 ERAED | § 156,061 #10,000
Do condensate receivers vent flash steam o
atmasphere without recavering w aste heat?
Looking at a roof will quickly answer this
question.
Toral MMBTL saved from
= Hlash steam saving Ibtur of lozs steam saved I “Capital
13 15,595,645 2066434 | ¥ 134,543 $200,000




Energy Usage Details: Identifying
Targets and Troubleshooting Losses

Example

system_name metername

Examole

12047204
12T AM

1218704
J4500 PM

12157204
A0:4:00 Pl

120024
feA100 P

122
Z4100 M

T =|dwex]

(13

IF

Z
a|dwex3

shiftstart

BI04 50000 AM
T4 50000 PU
B4 5000 AM
B4 5:00:00 PM
ZHA2014 50000 AM
242014 50000 AM
A4 5:00:00 PU
12192044 5:00:00 PU
T4 50000 AM
1202014 5:00:00 PU
A4 50000 P
014 50000 AM
T4 50000 AM
A4 500:00 PU

sa|dwex3

24
2.2

1.8
1.8
1.4
1.2

0.8
0.6
0.4
0.2

12132014 12:00:00 AM

1202002014 12:00:00 AM

12/21/2014 12:00:00 A

GENERAL MILLS




Shiftly Energy Management Summary:

>200 Plant Energy Meters Prioritized in 5 Seconds

Overuse by Plant ($) Overuse by System (§)
51,400 54000
51,325 534
51,300 53000
52000
51,200
51000
51,100 50
51,000 -51000
<000 -52000
2500 53000 -s2821 -52879 -52951
-54000
% 700 % -25000
§ SE00 § -56000
o =]
2500 -57000
-53000
5400
-35000
5300 -
200 System 1 System 2 System 3 System 4
Avg Utility Generation Efficiency - '
Unit Op 1 I = 1 325
i I =317 1
Boiler 1 Boiler 2 Boiler 3 nit Op 2 Py
unitops NN
S Em 8446 80.67 Unitop4 I 5149
Unitops I S57

Key Takeaways: The plant overused $1,300 in energy, driven by the System 1, and Unit
Op 1 and 2. Boiler 3’s efficiency needs to be investigated.

.......................................................................................................................................
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Process for utility incentive approval

' Pre application
-Approval

- Pre Measurement & Verification (M&V)
>2 weeks

Execute project

Post M&V
>2 weeks to 6 months

GENERAL MILLS



Utility Rebate Benefits

>%$1 million in rebates
More money than put into the programs

Many projects executed that would
not have been iIf not for incentives

Incentive ranges from negligible to
$0.12/kWh and $15/MMBTU or 50%
of engineering studies or projects

GENERAL MILLS



Utility Rebate Program Challenges

Facilities without dedicated energy resources generally
do not take advantage

Several incentive programs are not impactful enough,
leading to a “cherry on top” vs. driving incremental
projects

Commercial has more prescriptive than industrial

Programs can be confusing and plants don’t take full
advantage of opportunities

General utility funded audits are not detailed enough
to add value in industrial
Report back what we told them were opportunities

Studies on specific energy opportunities were more
impactful

Rebate timing can vary from weeks to over a year

GENERAL MILLS A



M&V Challenges

Always a negotiation

Plan changes throughout process
Additional loggers become required

Savings normalized by weather and entire plant
production instead of the production line
Improved

A lot of work

Past pay outs of less than preapproval leads to
challenges in approving projects

Premeasurement data logger reliability can delay
project execution

GENERAL MILLS



Recommendations

-Build strong relationships with
representatives

Opt In vs. Opt Out vs. Self Direct
depends on pipeline of projects

Utility providers need to develop
clearer CHP incentives

GENERAL MILLS



Questions?

»Graham.Thorsteinson@genmills.com
- 770-788-5863

.......................................................................................................................................
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Providing Value to Large Industrial
Customers through Ratepayer-funded
Energy Efficiency Programs

Bob Taylor

Senior Advisor, IIP

2016 U.S. DOE Better Buildings Summit
Washington D.C. May 11, 2016
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A new study of EE programs in selected large companies

will be released soon.....

= Based on case studies of J.R. Simplot Company, General
Motors, General Mills and Intel, as well as discussion with
many interested parties.

* Completed by the Institute for Industrial Productivity with
support from the US Department of Energy

= Plans for publication and dissemination through the State and
Local Energy Efficiency Action Network (SEE Action Network)

:"’2 Institute for
e ® Industrial

:‘.‘: Productivity Sharing best practices for the low carbon future | iipnetwork.org



Focus of the study and today’s presentation

How do large companies organize to improve energy
efficiency? What are their key challenges in this
work?

How can ratepayer-funded energy efficiency programs
best help them to meet those challenges?

:"’2 Institute for
e ® Industrial

:‘.‘: Productivity Sharing best practices for the low carbon future | iipnetwork.org



Companies as organizations

Key corporate roles relevant to the EE agenda :

= Corporate management

" Finance

" Personnel

= HQ energy management

= Energy procurement

" New production asset design and construction

" Plant management

" Plant maintenance, utility service operation (may include EE)
" Production line operational management

0"" Institute for

I: o Industrial
".‘. Productivity Sharing best practices for the low carbon future | iipnetwork.org



Three requirements for successful corporate EE programs

Successful corporate EE programs require good
organization, time and money. More specifically, they
require:

=Senior management commitment

= Assignment or engagement of key plant staff or
experts to identify, prepare, and implement key
energy efficiency measures

= Efficient and clear internal systems for financing EE
projects

Q"" Institute for

I: :l Industrial
.‘.‘. Productivity Sharing best practices for the low carbon future | iipnetwork.org



-
Why bother with EE?

While there are many good reasons for companies to promote
energy efficiency, departments and staff are typically pressed
with other concerns.

Senior management needs to signal the importance of
achieving cost savings and reputation benefits through energy
efficiency, and to hold people accountable for achieving results.

:"’2 Institute for
e ® Industrial

:‘.‘: Productivity Sharing best practices for the low carbon future | iipnetwork.org



Who can do the work?

Preparing and implementing EE improvements usually falls as a
fifth, sixth or seventh level priority for a busy plant
maintenance manager. Who within the plant can allocate the
time for identification of EE measures, preparation of projects,
herding projects through the approval process and then
implementing projects?

Strategies include new staff assignments, using outsourced
expertise, or reliance on seconded staff, where possible.

:"'2 Institute for
e ® Industrial

:‘.‘: Productivity Sharing best practices for the low carbon future | iipnetwork.org



How can EE projects be financed efficiently?

Current internal EE project financing processing systems range
from....

....ad hoc systems with no EE-specific project application
practice or precedence and highly variable outcomes

to....

...systems operating within an annual EE budget agreed in
advance with financial departments, clear application
guidelines and hurdle rates, and clear expectations about what
is required for project approval.

Clear, predictable and efficient systems greatly improve the
prospects for generating robust EE project pipelines.

\_/
49°%® |nstitute for
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®, & Industrial
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Roles for ratepayer-funded EE programs

Companies assess participation in ratepayer-funded
EE programs as business propositions. What are the
costs and benefits to the company of participation?

EE programs need to provide services that best help
companies overcome the challenges they are facing to
generate and implement robust EE project pipelines.

:"'2 Institute for
e ® Industrial

:‘.‘: Productivity Sharing best practices for the low carbon future | iipnetwork.org



Suggestions for ratepayer-funded EE programs (1)

Industrial sector programs are now yielding the lowest cost
delivery of verified energy savings for many ratepayer-funded
programs. But achievement of these savings requires upfront
program investment in design and implementation of strong
industrial EE programs that can attract high industry
participation. Some common requirements include:

" Development of multiple-year relationships to identify and
implement multiple projects with the same client.

= Assignment of dedicated program staff or trusted contractors
to work as account managers with key clients.

" Both custom and prescriiptive project incentives, with
flexibility to structure offerings to match client needs.

= Technical capacity to work with industrial systems.

0"’0 Institute for

®, & Industrial
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-
Suggestions for ratepayer-funded EE programs (2)

Some specific suggestions relating to large industrial customers
include:

= Consider strategic partner recognition programs
= Listen for specific needs for technical assistance

= Consider programs for seconding staff to facility sites, and/or
financing placement of facility EE engineers

= Cater assistance to match and support the project
development, approval and implementation procedures of
key clients.

= Strive for maximum flexibility to structure and size incentives
to help good projects overcome corporate hurdles.

= Consider SEM and/or behavioral EE program support
= Consider programs to support EE in new asset investments

Q"" Institute for

I: - Industrial
.‘.‘. Productivity Sharing best practices for the low carbon future | iipnetwork.org



Thank you!

For further information, contact:

Sandy Glatt sandy.glatt@ee.doe.gov

Bruce Hedman Bruce.Hedman@iipnetwork.org

Colin Taylor colin.td.taylor@gmail.com

Bob Taylor Bobtaylorl@me.com

:"’: Institute for
e ® Industrial

:‘.‘: Productivity Sharing best practices for the low carbon future | iipnetwork.org
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