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Best Practices 
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Background 

• Native New Yorker 
• Entrepreneurial Spirit 
• Motivational Speaker, Panelist, and Trainer 

Education 

• BS in Computer Science from NYIT 
• Masters in Ministry – California School 
• Dale Carnegie 
• Coro Leadership 
• The Partnership 

Career 

• Employee of National Grid for 36+ years 
• Various roles in Information Technology 
• Manager of Community and Customer Management 
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Roles 

• BDPA National and Local President 
• BLAK Founder and 1st Chairperson now ABP 
• ABP Community Chairperson 
• Brooklyn Chamber Exec. Board and Co-Chair MWBE 
• Weeksville Heritage Society – Exec. Board member 
• AABE – NYMAC – Exec. Board member 

Awards 

• City & State Corporate Social Responsibility 
• AABE-NYMAC Chapter Support Award 
• Women of Distinction Award 
• Top Brooklyn Women in Business Award 
• Role Model of the Year for Women's Month 
• United Way – NYC Women United in Philanthropy 
• US Black/Hispanic IT Engineering – Women who Make a Difference 

Personal 
Life 

• Married for over 10 years 
• 2 grandchildren 
• Avid golfer 
• Loves to travel 
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  National Grid 

 International energy company based in the 
northeast US and the UK 

 One of the world’s largest investor owned 
utilities - 26,000 employees; and $52b in 
assets 

 Major presence in the northeast: 

 Over 7 million retail customers in New York and New 
England 

 15,000 employees 

 $18b rate base 

National Grid | [Better Buildings, Better Plants] | [2019] 29 



      

  National Grid – US 
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    Now what do you see? 
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  Perspective is everything! 
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Important? 



    

    

         

Inclusion’s Effect on Talent - Metrics 

Source: Copyright © 2017 Deloitte Development LLC. All rights reserved 
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Inclusion’s Effect on Talent - Metrics 

Source: Copyright © 2017 Deloitte Development LLC. All rights reserved 
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Employee Turnover Costs - Metrics 

| Better Buildings, Better Plants|2019 
40 

Entry-level employees = 
between 30-50% 

Mid-level employees = 
upwards of 150% 

Highly specialized 
employees = 400% 

When you consider all of the costs 
associated with employee turnover – 
including interviewing, hiring, training, 
reduced productivity, lost opportunity 
costs, etc. – here’s what it really 
costs an organization: 

Source: https://www.tlnt.com/retaining-talent-is-more-cost-effective-than-hiring/ 

Percent of 
annual salary 



      

    

    

  

                           
 

   
Creative & 
entrepreneurial 

Knowledge 
Sharing 

Employee 
Involvement 

Capturing 
External Ideas Inclusion & Diversity 

Retain 

Prioritize and Practice Inclusive Leadership 

Reminder of Inclusive Leadership Behaviors: 
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 Inclusion & Diversity 

Inclusive Culture 
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What Is Inclusive Culture? 

Creative & 
entrepreneurial 

Knowledge 
Sharing 

Employee 
Involvement 

Capturing 
External Ideas 



   

   

Diversity at National Grid 

Beyond the Metrics 



  

            
  

       

           

       

      

           

      

      

What does Diversity mean to National Grid? 

At National Grid, we are developing a more engaged and diverse workforce 
that believes: 

• Fostering inclusion and acknowledging diversity is everyone's responsibility. 

• Open, honest and respectful communication is the cornerstone of a successful business. 

• Leveraging inclusion and diversity is a business imperative. 

• Integrating supplier diversity in our supply chain. 

• Recognized as one of the 2019 Top Utilities for Diversity - Diversity Inc 

National Grid | [Better Buildings, Better Plants] [2019] 44 



      

   

  

   

     

  

  

   

    

    

     

     

 

   National Grid Programs 
Graduate Development Program (GDP) 

Energy Pipeline Program 

Community College Programs 

- National Grid Gas Certification programs 

- Customer Service Program 

- Internships (Summer/year round) 

- Energy Tech High School 

Sponsorships 

- AABE Summer Energy Academy (SEA) 

- NYC Mayors – Ladders for Leaders 

- New York University - K-12 Program 

- Brooklyn Tech High School STEM Program 

- BAM Technopolis 
National Grid | [Better Buildings, Better Plants] | [2019] 45 



  

     

       

         

    

    

College Utility Training Programs (US) 

National Grid partnership with colleges 

College programs create a resource pool for hiring 

Programs leverage knowledge and skills of National Grid Academy instructors. 

National Grid | [Better Buildings, Better Plants] [2019] 46 



  

    

  

    

          

   

  

   

   

    College Utility Training Programs (US) 

Active college programs: 8 * 

Electric programs: 6 

Gas programs: 2 (DNY, NE) 

* First program started in Fall 2006 in UNY (Erie CC) 

Programs in development: 7 

• Electric program: 1 

• Gas programs: 3 (UNY) 

• General Utility programs: 2 

National Grid 47 



    

   

  

  

   

   

   Employee Resource Groups (ERGs) 

• Alliance of Black Professions (ABP) 

• Asian Leadership Association (ALA) 

• Enabling Disability Confidence 

• Hispanic Professional Association 

• Veterans 

• Women In Networks (WiN) 

• PRIDEUSA 

And so much more…. 
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  Supplier Diversity 

What is Supplier Diversity? 

Supplier Diversity is the practice of including small and diverse-owned businesses into an organization’s supply 

chain. It is a business strategy to help create and inclusive and diverse supply chain. 

Why is it Important? 

• Access to new and creative ideas to enable innovation 

• Drives competition between suppliers 

• Showcases the company’s commitment to the economic growth of the communities 

• Improves corporate culture, support social responsibility; retain and attract top talent 

• Supplier diversity supports the communities in which we operate and represents National Grid’s core values 
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How to build an inclusive culture? 

• Treat I&D as Business Critical, Not Compliance Necessary 

• Move Beyond Diversity to Inclusion and Diversity 

• Prioritize Inclusive Leadership 

• Embed I&D into All Talent Practices 

• Provide I&D Resources that Encourage Individuals to Take Action 

• Drive Accountability, Not Metrics Tracking 

• Implement Employee Resource Group 

Inclusion & Diversity Best Practices 

Inclusive Culture 

Creative & 
entrepreneurial 

Knowledge 
Sharing 

Employee 
Involvement 

Capturing 
External Ideas 



Metrics

    

        

Strategic Diversity 
Recruitment

Philanthropic Activities

Establish a Diversity 
Brand

Multicultural 
Partnerships

Social Media

Employee Referral 
Program

Diversity Career Fairs

(Virtual)

Student Events

Utilize ERG’s
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10 Strategies for Attracting and Recruiting Diverse Talent 

Creative & 
entrepreneurial 

Inclusion & Diversity Best Practices 

Attract / Recruit 



Create Connections

• Opportunities
(Cross-functional 
projects, 
shadowing other 
departments, 
organizing events)

• People 
(Career 
Communities)
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Provide Perspective 

• Reputation 

• Reality 

Understand the 
Individual 

• Observe behaviors 

• Ask Questions 

What employees need from you: 

Areas of Opportunity 

• ERG Mentoring Program 

• Reverse Mentoring Program 

• Leadership Development 

Programs 

Inclusion & Diversity Best Practices 

Develop 



 
 

Challenges 
Facing Diversity 



     

   
   

     

Key Takeaways: Inclusive Leadership 
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Self- Awareness 

Leaders as Judges 
of Their Own 
Inclusiveness 
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Key Takeaways: Inclusive Leadership 

| Better Buildings, Better Plants |2019 

56 

Self-
Awareness 
Leaders as Judges 
of Their Own 
Inclusiveness 

Changing 
Priorities 

Moving Beyond the 
Metrics and 
Training 
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Changing Priorities 

Moving beyond training 
and metrics 

Self- Awareness 

Leaders as Judges of 
Their Own Inclusiveness 

Inclusion Happens 
in Silos 

Sharing Internal 
Best Practices 

| Better Buildings, Better Plants |2019 
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Any Questions? 

Thank you for your time! 

| Better Buildings, Better Plants |2019 
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BETTER 
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SUMMIT 
Presentation by Tracey Woods 
AABE Operations VP 



 

      

     
 

    
      

AABE HISTORY 

Founded in 1977 during the Carter 
Administration 

Preceded the US Department of 
Energy 

Carter’s advisory councils lacked 
diversity (no people of color or 
women) 



       
    

    
   

THE AABE 
MISSION 

To provide direct input into the 
deliberations and developments of 
energy policies, regulations, emerging 
technologies, and environmental issues. 



 

 

 
  

 

  

OUR SERVICES 

Policy 
Education 

Advocacy 

Summit 

Professional 
Development 

Annual National 
Conference 

Webinars 

Efficacy program 

Scholarships, mentorship, 
BEAM 



 
 

  

    

   

   
   

AABE 
ORGANIZATIONAL 
STRUCTURE 

Board of Directors 

Paula Glover, President & 
CEO 

Tracey Woods, VP 
Operations 

Felicia Kelly, Director 
Members Services & Events 



 
   

    
 

   
  

  

      
 

MEMBERSHIP 

2000 Members 
Energy company employees 

(Oil & Gas, Electric/Gas 
Utilities, Renewables) 

Entrepreneurs Services (legal, finance, 
engineering, land surveying) 

Regulatory, government, 
legislative 

6 Regions (Northeast, Mid-Atlantic, Southeast, Southwest, 
Midwest, Western) 



    
  

       

    
    

      
  

          

         

CATALYZING A MORE DIVERSE 
ENERGY EFFICIENCY WORKFORCE 

Helping America Navigate Opportunities for Jobs (HANOJ) 

Multiple sectors including Healthcare 
(CVS), IT (Cisco), Logistics (Amazon) 

Energy Efficiency training in partnership with 
Johnson Controls (JCI) 

Adopted by PA Governor Tom Wolf for Workforce Development in 
Commonwealth 

Pilot model for other states to optimize Workforce Development 



    
   

 

   
   

 

   
   

  

PROGRAM 
COMPONENTS 

Energy Efficiency projects for 
Philadelphia School District 

(Johnson Controls) 

Energy Efficiency technician 
training for students 

(various counties) 

HVAC Laboratory/Shops in 
conjunction with Johnson 
Controls (various counties) 



 

     

       
 

       
      

   

EXPANDED 
SERVICES 

Increase candidate awareness of career 
opportunities Increase 

Define Career Pathways more clearly by industry 
and/or business Define 

Integrate businesses in the workforce process to 
better clarify their workforce needs, from 
assessments through retention strategies 

Integrate 



   
  

    
     

     

       
     

        
      

     
  

Increase retention and 
employment upward mobility 

Provide tracking data to 
employers to show their ROI 
which will get more employers 
involved 

Through our strategic alliances with trade and 
technical institutions, community colleges and 
universities, and K thru 12 schools, HANOJ is able 
to ensure “dual credit” opportunities, continuing 
education units (CEUs), certifications, badges, 
licenses and degrees 
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HANOJ, in an effort to broaden diversity and inclusion 
practices, partners with an array of organizations: 

 Ethnic minorities 

 Class qualified minorities (Veterans, Women, Disabled, LGBTQ) 

 Human services organizations 

EXPANDING  Law enforcement 

 Subject Matter Experts and Thought Leaders DIVERSITY AND 
 Youth 

INCLUSION  Qualified Seniors 

As advisors, instructors, and mentors, these diverse 
supporters measure and value diversity practices of 
HANOJ. 

HANOJ PROGRAM & PROCESS © 2019 JONAH COOPER,JR LLC ALL RIGHTS RESERVED 70 



               

        
       
   

       
       

        

        
      

       
      

 

The H2 portal is privately funded by many of 
the same employers that have open positions 
and need skilled workers 

These employers are able to dictate their 
requirements and desires thru the portal, so 
they can access the “right talent in real time” 

The H2 portal is the tool that brings workforce, 
suppliers & vendors, and corporations together 
and allows them, collectively, to drive and 
monitor the workforce process, from beginning 
thru retention 

HANOJ - PROGRAM & PROCESS - © 2019 JONAH COOPER,JR LLC ALL RIGHTS RESERVED 71 



               

         
      

 

  

   

  

● HANOJ brings to the table a consortium of diverse businesses 
from across the country representing industries including: 
 Advanced Manufacturing 

 Healthcare 

 IT 

 Communication 

 Energy and Utilities 

 Transportation, Logistics and Distribution 

 Construction Facility Management 

 Retail 

HANOJ - PROGRAM & PROCESS - © 2019 JONAH COOPER,JR LLC ALL RIGHTS RESERVED 72 



 
 

   
  

BETTER 
BUILDINGS 

SUMMIT 
Presentation by Tracey Woods 
AABE Operations VP 

Questions? 



 

    
   

          

Thank You 

Provide feedback on this session 
in the Summit App! 

Download the app to your mobile device or go to 
event.crowdcompass.com/bbsummit19 
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