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Innovative Packaging 
Redesign for Waste 
Reduction and 
Operational Efficiency

Chemours redesigned packaging for its pigment 
products, replacing rigid cardboard inserts with 
internal baffles. This lighter, single-material solution 
reduced packaging waste and enhanced operational 
efficiency, with the potential to replicate across 
additional packaging sizes to expand impact.

	X Reduced packaging  
weight by 33% 

	X Eliminated 130 tons of 
cardboard waste annually

	X Single-material design 
improves recycling 
outcomes; new bags  
can be reused up to  
three times


