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Special Workshop:
10 Years of Green Lease Leaders
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Agenda

* Introductions

* 10 years of Green Lease Leaders
« Performance-based leasing panel
* Group breakouts

* Winner recognition & closing remarks
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GREEN LEASE LEADERS

CREATING SUSTAINABLE LANDLORD-TENANT RELATIONSHIPS

Program 10 Year Impact NI
GREEN LEASE

LEADER

« 206 organizations participated since 2014

* Leaders manage over 7.8 billion sq ft of
commercial and government space

\

» Leaders cover a wide range of property types,
including multifamily, data centers, retaill,
healthcare, and industrial
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« Leaders have expanded internationally, including
to awardees based in Australia, Canada, Mexico,
Switzerland, and the UK




Green Lease Leaders Impact
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The Next Phase of Green Leasing



Performance Based Leasing

Panelists
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Marla Thalheimer Marta Schantz Paulina Torres
Senior Director, Business Co-Executive Director, ULI Research Manager,
Engagement Randall Lewis Center for SUBEITELL & S5E

IMT Sustainability in Real Estate JLL
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Green Lease vs. Performance Based Lease

Green Lease:

Outlines priorities of both parties
Prioritizes environmental, health, and wellness
Establishes a sustainability point of contact

Defines how building and tenant space will
operate

Enables ability to report progress

Performance-Based Lease:

Sets specific energy performance targets to
meet carbon reduction goals

Equitably establishes and distributes landlord
and tenant responsibilities to meet building
performance standards

Ensures landlord-tenant transparency and
accountability by tracking energy use and
implementing building performance goals
Offers continuous monitoring via periodic
recommissioning studies, and mitigating plans
where necessary

Presents remedies should either party fail to
meet building performance goals



The State of Building Performance Standards (BPS) in the U.S.
Members of the National BPS Coalition as of December 2023
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Group Breakouts!
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Discussion Questions

* Introduce yourself to your breakout group

« Choose someone to be the notetaker who will report findings out at the end of the
discussion

« Questions

* Green leasing challenges: If you haven't started or are just getting started with green
leasing, what has been your main hurdle?

» Green leasing success: What has contributed to your success?

* How is your organization preparing for BPS and/or achieving your organization’s ESG
goals related to your leasing process?

« How is your organization tracking green leasing implementation?
» Report discussion takeaways
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Recognition
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2024 Supporting Partners
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GREEN LEASE LEADERS

CREATING SUSTAINABLE LANDLORD-TENANT RELATIONSHIPS

Special Guest

Mandy Mahoney,
Director, Building Technologies Office (BTO)

Mandy leads BTO’s work to support a rapid,
equitable, and cost-effective decarbonization
of the U.S. buildings sector. She has over 10
years of experience in building energy policy,
strategic planning, and organizational
transformation.
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Green Lease Leaders of the Decade
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Champion of the Decade

Harry Etra
Managing Director
HXE Partners, a Morrow Sodali Company

Harry and his team have been constant champions of
Green Lease Leaders, supporting numerous
applications and promoting Green Lease Leaders
news and recognition each year.




Congrats, 2024 Green Lease Leaders!

AEW

Agree Realty

Ambrose

American Assets Trust, Inc.
American Realty Advisors, LLC
Asana Partners

ASB Real Estate Investments
AvalonBay Communities
Brookfield Properties Logistics
Capgemini

Choice Properties REIT
CommonWealth Partners
Corporacion Inmobiliaria Vesta
Department of General Services State of
California (CA)

Diversified Healthcare Trust
Dream Office REIT

Federal Realty Investment Trust
FIBRA Macquarie

Fibra UNO

First Capital REIT

GID

GLOBAL MEDICAL REIT INC

GSA

GTIS Partners

Healthpeak Properties, Inc.

HSBC

Hyperion Realty Capital

ICICI Bank

Industrial Logistics Properties Trust (ILPT)
Inmobiliaria QCS S.A.

InvenTrust Properties

Jamestown
JBG SMITH

Kimco

Lendlease Communities

Lennard Commercial Realty
LINK Logistics

Logistics Property Company, LLC
Macerich

Mapletree Investments: US Logistics
Mastercard

MDH Partners

Medical Properties Trust, Inc.
Newmark

NNN REIT

Penwood Real Estate Investment
Management, LLC
Plymouth Industrial REIT
Realty Income Corporation
Retail Opportunity Investments Corp.
Rexford Industrial Realty
RioCan REIT

Rising Realty Partners
Roca Desarrollos

Roche Diagnostics
Rubicon Point Partners
Takeda Pharmaceutical
The Tower Companies
Tishman Speyer

United Properties

Ventas, Inc.

Veris Residential, Inc.
Vornado Realty Trust
W.P. Carey

Whitestone REIT

WPT Capital Advisors
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Closing Remarks
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